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Appendix A: Disaster Debris Management Resources: Web Links

Massachusetts Disaster Debris Management Resources

Ma s s D Bisaétey Debris Management Planning: An Introduction for Local Government
Officials: https://www.mass.gov/files/20107/debrguid.pdf

Massachusetts Compost Sites List:
https://www.mass.gov/files/documents/2@17kI/actcomp.pdf

Massachusetts Handling Facility, Transfer Stations, and Construction and Demolition Processors
List:
https://www.mass.gov/files/documents/2018/02/06/acthf.pdf

Massachusetts Construction and Demolitions (C&D) Wastes:
https://www.mass.qgov/lists/managiegonstructiordemolitioncd-wastes

Massachusetts Landfills Lidittps://www.mass.gov/files/documents/2018/02/06/actlf.pdf

Massachusetts Combustion Facilities List:
https://www.mass.gov/files/documents/2018/02/06/actcf_0.pdf

Massachusetts Inactive or Closed Landfills List:
https://www.mass.qgov/files/documents/20180&zinactlf O.pdf

Finding Recycling Facilities and Resources in Massachusetts
http://www.recyclingworksma.com/

Federal Emergency Management Agency (FEMA)

FEMA Debris Management Main Site: Includesdigpth guidance on developing a debris
management plan, FEMA policies and factsheets, and other guidance on conducting debris
operations according to FEMA reimbursement requirements:
http://www.fema.gov/publi@ssistancéocalstatetribal-andnonprofit/debrismanagement

quide

FEMAG6s updated Public Assistance: Debris Mana
https://www.fema.qgov/medldbrary/assets/documents/25649

(Note: Appendices to the DMG (pp 1880) include FEMA forms for tracking labor and
equipment, monitoringhftp://www.fema.gov/regienct-memanh-ri-vtorms, Debris

Collection and Management Site Hazard Analysis, Demolition Checklist, and Policies and
Factsheets on various aspects of debris management.)
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https://www.mass.gov/files/documents/2018/02/06/acthf.pdf
https://www.mass.gov/lists/managing-construction-demolition-cd-wastes
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http://www.recyclingworksma.com/
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https://www.fema.gov/media-library/assets/documents/25649

FEMA Public Assistance Pilot Websitgrovides guidance on the FEMA Public Assistance
Pilot Programhttp://www.fema.gov/alternativprocedures

FEMA Regional contacts:
http://www.fema.gov/regiofirct-me-ma-nh-ri-vt

US Army Corps of Engineers

Corpsof Engineers Emergency Response Portal:
http://www.usace.army.mil/missions/emergencyoperations/nationalresponseframework.aspx

US Environmental Protection Agency (US EPA)

E P A Blanning for Disaster Debrimanual highlights planning for debris cleanup, including
lessons learned from communities experienced in disaster recovery:
https://www.epa.gov/homelargkcuritywaste/guidancaboutplanningnaturatdisasterdebris

EPA special guidance on managing Asbestos Containing Materials in the course of building
demolition following a largescale disaster:
https://archive.epa.gov/katrina/web/html/debris.html

EPA information on construction and demolition (C&D) debris recycling:
https://www.epa.gov/smm/sustainainieinagementonstructiorand-demolitionmaterials

EPA national listing of approved refrigerait€¢on) recyclers:
https://www.epa.gov/section608/epartified-refrigerantreclaimers

Other Federal Agencies

Occupational Safety and Health Administration (OSHA) eMatrix provides guidance on how to
keep workers safe during disaster debris cleanup/managéxeta: more people are typically
injured during cleanup than during disasters):
http://www.osha.gov/SLTC/etools/hurricane/index.html

Federal Highway Administration Emergency Relief Ramg- information on federal
reimbursement for repair of disasttamaged federally funded highways:
http://www.fhwa.dot.gov/programadmin/erelief.cfm
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Other State/Local Plans

Franklin Gunty Massachusetts Disaster Debris Management Planning Document 2009:
https://frcog.org/wpcontentuploads/2016/01/Frankk@o-DisasterDebrisManagement
Plan FEMAACCEPTEDVERSION 201511-9 Complete reduced.pdf

Connecticut Department of Environmental Protection Local Government Debris Management
Memo:

http://www.ct.gov/deep/lib/deep/waste management and disposal/debris management/disasterd
ebrismanagementplan.pdf

Alameda County Disaster Debris Management Plan excellentegional plan for the county

and its 17 cities with a strong emphasis on policies and methodologies for recycling, reusing, and
otherwise diverting disaster debris from disposal

http://www.stopwaste.ordocs/dplan.pdf

Appendices to this plan include useful forms and tools for debris management; electronic copies
may be requested by calling (510) 88800

Disaster Debris ManagemeénPlanning Tools, report to EPA Region 1V, 1996ontains

disaster deris management case studies with details on debris quantities, management logistics,
and lessons learned in efforts to optimize recycling
http://www.cece.ucf.edu/aboutiaculty/reinhart/research/DDfinalreport.pdf

Public Outreach Materials

Brief print and recorded public service announcements produced by US EPA as guidance for
Katrina victims on health hazards/precautions for hurricane and flood damage:
https://archive.epa.gov/katrina/web/html/psa.html

Includes generic PSAs on the following topics:

asbestos and lead

carbon monoxide

children and flood water
cleaning up sediment

flood water

floodingand leaebased paint
gas leaks

hazardous materials
household cleaners

mold

protective gear

private wells and flood water
septic systems

=A =4 =4 =8 4 -4 -4 -4 -8 -4 -8 - 8
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These same PSAs are provided in Spanish at:
https://archive.epa.gov/katrina/web/html/psa espanol.html

Pierce County, OR Debris Recycling Issues to Considdrelpful tips on disaster debris
recycling options and effective ways to engage the public in diversion
http://www.co.pierce.wa.us/index.aspx?nid=1590

Other Resources

TheNational Demolition Associatiowebsite allows users to search for member firms by:state
http://www.demolitionassociation.com/

Electronics Industry Alliance listing of electronics recyclers in MA:
http://www.eiae.org/recycler/index.php?state=MA

The Construction Materials Recycling Assatain lists MA and other state recyclers for
Construction/Demolition wastes dittps://cdrecycling.org/directory/

National Recycling Network C&D Recycling webpage with numerous resources:
https://cdrecycling.org/directory/
https://recyclingworksma.com/constructidemolitionmaterialsguidance/

Whole Building Design Guide website lists 6 MA companies that accept C&D material, land
clearing debris, soils, and other materials in their Constructione/WéehagemeriDatabase at
http://www.wbdg.org/additionalesources/tools/constructiavastemanagementiatabase

General recycling information for other demolition nmetis is available for:
Concreteand Demolitionat https://cdrecycling.org/directory/
Asphalt shingles dittp://www.shinglerecycling.org
Mixed metals at:
1 Institute of Scrap Recycling Industrieshdip://www.isri.org
Steel Recycling Institute &ttp://www.steelsustainality.org/
Automotive Recyclers Association fattp://www.ar-a.org

Resources for Residents

St at e o fHukidacerRetdfa Gugde fhel ps t he publ i lkurrippneepar e t
winds and is available attp://www.floridadisaster.org/hrg/

FEMAG6s Homeowner checklist for avoiding hurri
http://www.fema.qgov/pdf/plan/prevénhp/hurdam.pdf

State of IdoméowrenQuide taEarshquake Safetygailable at
http://ssc.ca.gov/forms pubs/hog.html
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http://ssc.ca.gov/forms_pubs/hog.html

American Red Cross flyers for a wide variety of disaster hazardalgrens are available at
http://www.redcross.org/gdtelp/howto-preparefor-emergencies/typesf-emergencies

American Red Cross flyer for avoiding floddmage is at

http://www.redcross.org/gdtelp/howto-preparefor-emergencies/typess-
emergencies/flood#Before

FEMA homeowner 6s checklist to prepare for wil
http://www.fema.gov/pdf/hazard/wildfire/wdfrdam.pdf

Red Cross guidance for preparing for wildfires is at:
http://www.redcross.org/gdielp/howto-preparefor-emergencies/typesf-emergencies/wildfire
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Appendix B: Corps of Engineers Debris Modeling Methodology
CORPS OF ENGINEERS DEBRIS MODELING METHODOLOGY

The modeling methodology described below was develbgelde Corps of Engineers
Emergency Management staff using actual data from Hurricanes Frederick, Hugo, and Andrew.
The estimates produced by the model are predicated to have an accur&)©{accuracy is
limited due to the many variables inherithe debris removal process). The primary factor the
model utilizes to estimate storm generated debris is the total number of households in a
developed urban/suburban area. Other factors utilized are cubic yards of debris generated per
household per storicategory, vegetative cover, commercial density, and precipitation. The
household debris includes debris generated from damage to the house including contents and
surrounding shrubs/trees. Vegetative cover includes all trees /shrubbery and otheockgieds |
on public rights of way. Commercial density includes debris generated by damage to businesses
and industrial facilities. The majority of commercial related debris will be removed by private
contractors; however disposal/reduction space is gjjllired. The amount of precipitation
generated by a storm has a direct relationship on debris quantities. Very wet storms will cause
ground saturation increasing tree fall.

For planning purposes, tieorstcase scenario should be usedhvaine storm category for
the subject area. For actual events the wind speeds will vary and more accurate debris estimates
can be determined by detailed analysis. The most accurate process to determine the defined
areas is by using Doppler Radar (Nationgeather Service Broadcasts) and GIS (Geographical
Il nformati on Systems). The Doppler radar will
the "EYE" of the storm in relation to the affected area. By tracking the storm and plotting the
eye pathand 5 mile wide bands out from the eye, defined areas and estimated wind speeds can
be determined. The wind speed of the eye wall normally determines the reported storm category
with the outward or five mile bands being a lesser category. The storm thbe tracked inland
until the winds speeds dissipate below hurricane strength. The areas now outlined can be divided
by storm category. Once divided, coordinates can be entered into GIS to determine areas and
demographic information such as populatiarhaols, businesses required by the model to
calculate debris quantities.

ESTIMATING DEBRIS QUANTITIES
Determine populatiorR) in the affected area (for example, 1990 census data for Harrison
County, MS is 165,500). Therefore, for Harrison Be, 165500. Population density per
square mile can also be used to determine debris estimates per square mile.
The assumption of three persons per houselblds(used for this model. Known/estimated

population P) for a jurisdiction may be used to determanealue forH.
H=P/3
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The formula used in this model will generate debris quantity as an absolute value based on a
known/estimated population or as a debris quantity per square mile based upon population
density per square mile.

The model formulas: Q =H (C) (V) (B) (S
Where

Q is quantity of debris in cubic yards

H is the number of households

C is the storm category factor in cubic yards

V is the vegetation characteristic multiplier

B is the commercial/business/industrial use multiplier
Sis the storm precipitation characteristic multiplier

C is the storm category factor. It expresses debris quantity in cubic yards (cy) per household by
hurricane category and includes the house and its contents, and land foliage.

Hurricane Category Value ofC Factor
1 2cy
2 8cy
3 26 cy
4 50 cy
5 80 cy

V is the vegetation multiplier. It acts to increase the quantity of debris by adding vegetation
including shrubberand trees on public rights of way.

Vegetative Cover Value ofV Multiplier
Light 1.1

Medium 1.3

Heavy 15

B is the multiplier which takes into account areas which are not solely $argily residential,
but includes small retiastores, schools, apartments, shopping centers and light
industrial/manufacturing facilities. Built into this multiplier is the offsetting commercial
insurance requirement for owner/operator salvage operations.

Commercial Density Value of Multiplier
Light 1.0
Medium 1.2
Heavy 1.3
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Sis a precipitation multiplier that takes into account either a "wet" or "dry" storm event; in a
"wet" storm trees will uproot generating a larger volume of storm generated debrisafflegary
lll or greater storms only).

Precipitation Characteristic Value of Multiplier
None to Light 1.0
Medium to heavy 1.3

Example: A category 4 storm passes through Harrison County, Mississippi. The area is
primarily single famly dwellings with some apartment complexes, schools and shopping centers.
Vegetation characteristic is heavy due to the presence of residential landscape shrubbery and
trees throughout the area. The storm is a very wet storm with rain before and cgritinain

few days after the wind pass.

Q=H() (V) B)(S

H =P/3 = 165,500/ 3 = 55,167 (3 persons/household)

C =50 (factor for a Category 4 storm)

V = 1.5 (multiplier for heavy vegetation)

B = 1.3 (multiplier for heavy commercial duegohools/stores/apartments)
S=1.3 (multiplier for wet storm event)

thenQ = 55,167 (50) (1.5) (1.3) (1.3) = 6,992,374 cy debrig Million CY

DEBRIS MANAGEMENT SITE REQUIREMENTS
Current Corps guidance for debris management (storage/handlisgsgieestimate stack
heights of 10 feet with 60% usage of land area to provide for roads, safety buffers, burn pits,
HTW areas etc.
1 acre (ac) = 4,840 sq yd (sy)
10 feet stack height = 3.33 yards
total volume per ac = 4,849 sy/ac (3.33 y) = 16,133y
From the example above, the acreage required for debris reduction sites is:

7,000,000 cy / 16,133 cy/ac = 434 acres required for debris storage only, no buffers, etc.

To provide for roads, buffers, etc., the acreage must be increased by a faddér afdivided
by 60%:

434 x 1.66 =720 acres

or, since one square mile (sm) = 640 acres
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720 acres / 640 ac/sm = 1.12 square miles

If you assume a 100 acre reduction site can be cycled every 45 to 60 days, or one time during the
recovery period, therr,20/ 2 = 360 acres dour 100 acre sites would be required The

number of sites varies with size, distance from source, speed of reduction (mixed debris is slower
than clean woody debris) and removal urgency. If existing landfill space is not zdigble

to start reducing site volumes immediately, additional sites will be required. Publicly owned
property should be considered first, then-gesignated leases with land owners as an

alternative. Pralesignation of sites is critical for expeditimigial debris removal operations.

The Corps commonly removes approximately 70% of the total volume generated with local
governments, volunteer groups, and private individuals removing the remainder.

If 7 million cy is estimated, the Corps would estimaoving approximately 70% or 4.9
million cy.

The debris removed will consist of two broad categories: clean woody, and construction and
demolition (C&D) debris. The clean debris will come early in the removal process as residents
and local governmesitclear yards and rights of ways. The debris removal mission can be
facilitated if debris is segregated as much as possible at the origin, i.e, along the Right of Way,
according to type. The public should be informed regarding debris segregation as soon
possible after the storm. The most effective process is to set time periods for removal, i.e, the
first 7-10 days clean woody debris only, and then followed by all other debris, segregating the
metals from the nometals.

Most common hurricane gera¢ed debris will consist of the following:

30% Clean woody debris
70% Mixed C&D
of the 70% mixed C&D,
- 42% Burnable but requires sorting (and advance approval from MassDEP Regions)
- 5% Soil
- 15% Metals
- 38%.Land filled

Based on the example above, 7,000,000 cy would break down as follows:

2,100,000 cy Clean woody debris
4,900,000 cy Mixed C&D
of the 4,900,000 cy of mixed C&D,
- 2,058,000 cy is Burnable brequires sorting dand filling
- 245,000 cy of Soil
- 735,000 cy of Metals
- 1,862,000 cyand filled

Burning will produce about 95% reduction. Of less environmental concern than burning is the
use of chipprs and/or tub grinders. The chips/mulch produ@eshgricultural value as well as
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being easily converted to pelletized fuel. Chipping and grinding reduces the debris volume on a
1 to 4 ratio (4 cy is reduced to 1cy) or by 75%. The rate of burningsrehspping/grinding is
basically equal, about 200 cy/hr. However chipping requiresterstorage and disposal of the

chips/mulch.
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Appendix C: Western Massachusetts Intergovernmental
Emergency Mutual Aid Agreement

This Mutual AideAgemdements (emAgemred into by an
cities and towns: (list all cities and towns that have signed the agreement)

Section 1: Purpose

The purpose of this Agreement is to provide for mutual aid and assistance between the
municipalities etering into the Agreement to provide services to prevent and combat the effects
of a mass casualty incident or emergency and disasters as defined in Chapter 639 of the Acts of
1950 when a local emergency has been declared and local resources are imdofficeet this
unusual need.

The safety and well being of a community will best be protected through the concerted efforts of
multiple governments providing assistance to one another. The promotion and coordination of
this assistance through this Agresrhis desirable for the effective and efficient provision of
mutual aid and assistance.

Section 2: Authority
The Agreement is intended for use in an emerg
extreme emer gency s i CGhaptet6Boohtie Actsof 1850,cagaodifiekde d f r o
under Mass Gen. Laws. C. 33, appendix and other relevant State and local laws and policies. In
addition, pursuant to M.G.L. Chapter 40, Section 4A, mutual aid agreements may be made
among municipalities or migipal agencies, with the authorization of the City Council and
Mayor in a city, and of Town Meeting in a town.

Section 3: Definitions

Mutual Aid means aid to another local government in the form of personnel, equipment,
facilities, services, suppliesr other resources appropriate to public safety and welfare.

Inter -municipal refers to the surrounding local governments participating in this mutual aid
agreement.

Receiving Governmentmeans the local government requesting mutual aid from another local
government.

Sending Governmentmeans the local government sending mutual aid to another local
government.

Section 4: Other Agreements

This Agreement supersedes prior past mutual aid agreements anurteipal agreements
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among the signatories ofishAgreement, except for the Berkshire, Franklin, Hamden and
Hampshire Counties Fire and Police Mutual Aid Agreements and the State Fire Mobilization
Agreements which are not superseded by this agreement.

This Agreement does mbilytolentaninto muual pid agneemendsiinp a | i t
the future.

Section 5: Requests for Assistance

In order to request mutual aid pursuant to this Agreement, the receiving Government must
declare a local emergency as defined in Chapter 639 of the At#0fand then request mutual
aid from the Sending Government.

Section 6: Limitations

The provision of mutual aid is voluntary. Neither the Sending nor Receiving Government shall
be required to deplete its own resources.

Section 7: Supervision and Cotrol

Personnel and equipment dispatched to a Receiving Government shall remain employees of their
respective Sending Government, but shall work under the overall discretion of the Receiving
Government.

The Receiving Government will utilize the incidemmmand system and responding resources
from Sending Government(s) will be incorporated as appropriate into that system.

Section 8: Powers and Rights

Employees of the Sending Government agencies that are parties to this Intergovernmental
Mutual Aid Agreement shall be granted recognition of their respective jurisdiction, authority,
licenses or permits outside their original jurisdiction under this Intergovernmental Mutual Aid
Agreement.

Section 9: Liability

The Sending Government will maintain workemsmpensation coverage for its employees and
liability coverage for its vehicles and equipment. Any uninsured or extraordinary expenses may
be part of a claim for reimbursement. The Receiving Government agrees to maintain adequate
liability insurance obe selfinsured and to hold harmless and indemnify the Sending

Government for any and all claims occurring while its personnel and equipment are working
under the direction of the Receiving Government. These indemnities shall include legal fees and
coststhat may arise from providing emergency aid pursuant to this Agreement, to the extent
permissible under Massachusetts General Laws.

Section 10: Workers Compensation
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The Sending Government will maintain workers compensation coverage for its employees and
liability coverage for its vehicles and equipment. Any uninsured or extraordinary expenses may
be part of a claim for reimbursement. The Receiving Government agrees to maintain adequate
liability insurance or be selhsured and to hold harmless andanthify the Sending

Government for any and all claims occurring while its personnel and equipment are working
under the direction of the Receiving Government. These indemnities shall include legal fees and
costs that may arise from providing emergencypaicuant to this Agreement, to the extent
permissible under Massachusetts General Laws.

Section 11: Reimbursement

Hourly rates, equipment costs, and hours worked by those providing Emergency mutual aid will
be provided to the Receiving Government fibaatual costs. The Sending Government

providing emergency mutual aid may request reimbursement for all actual costs. The Receiving
Government agrees to promptly process and pay actual costs to the Sending Government
providing emergency mutual aid bassdcustomary and good practices not withstanding

potential reimbursements from State or Federal emergency relief programs.

Section 12: Implementation

The purpose of these recitals is to insure that the Sending Government is reimbursed all specified
andreasonable costs and assumes no additional liabilities as a result of the Agreement. The
Sending Government and its designee shall determine the manner and degree in which such
emergency mutual aid is utilized.

During the performance of this Agreemehg Receiving Government agrees as follows:

The Receiving Government will not discriminate against any client or applicant for services
because of race, color, religion, sex, age, sexual orientation, disability, family status or national
origin. The Receing Government will take affirmative action to ensure that clients, applicants
and employees are treated without regard to their race, color, religion, sex, age, sexual
orientation, disability, family status or national origin.

In the eventofthe Receivn g Government 6s noncompliance with
of this Agreement or with any of such rules, regulations, or orders, this Agreement may be

canceled, terminated, or suspended in whole or in part and the Receiving Government may be
declaredneligible to participate in any further emergency mutual aid Agreements.

The Receiving Government further covenants that in the performance of this Agreement, they do
not have any interest, direct or indirect, which will conflict in any manner or degteéhe
performance of the emergency mutual aid hereunder.

This Agreement shall be governed by the law of the Commonwealth of Massachusetts unless
otherwise specified. Any action, whether at law or equity, shall be brought only in the Superior
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Court ofthe county in which the complaining municipality resides, or the Federal District Court
sitting in Springfield, Massachusetts.

Both the Sending Government and the Receiving Government shall comply with all applicable
rules and regulations promulgateddlllocal, state, federal and national boards, bureaus and
agencies.

Section 13: Term of Agreement

This Agreement represents the entire and integrated Agreement between the LOCAL
GOVERNMENTS THAT HAVE SIGNED THIS AGREEMENT (list on pages attached) and
supersedes all prior negotiations, representations or agreements, either written or oral. This
Agreement may be amended only by written instrument signed by all the LOCAL
GOVERNMENTS THAT HAVE SIGNED THIS AGREEMENT (list on pages attached).

This Agreemenis to remain in effect for twentffve years from the date of execution, at which

time it may be extended in accordance with Massachusetts law. Any party may withdraw from
this Agreement at any time by senaloteg fourtee
parties. This Agreement shall continue to be in effect among the remaining parties.

Section 14: Severability

This Agreement may be amended only by written instrument signed by all the LOCAL
GOVERNMENTS THAT HAVE SIGNED THIS AGREEMENT (list opages attached).

Should any portion of this Agreement be judged to be invalid by any court of competent

jurisdiction, such judgment shall not impair or invalidate the remainder of this Agreement, and
for this purpose the provisions of this Agreement adatedseverable?
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Signature page(s) fWestern Massachusetts Intergovernmental
Emergency Mutual Aid Agreement

List all 101 communities in western Massachusetts

[City/Town] of

By: Date:
[Title and Agency-print]

By: Date:
[Signaturg

Signatures
Continuedé
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[Recommend to add as exhibits, documents reflecting the votes or authorizations for each
municipality to join the agreement]

Check your local charter, ordinances, or bylaws for signature requirements. Local laws
may require a different form of approval than what is given here, so you may need to make
appropriate changes. We strongly advise that youcity or town attorney review the
Agreement.
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Appendix D
FEMA Mutual Aid Agreement Example

INTERGOVERNMENTAL EMERGENCY MUTUAL AID AGREEMENT

STATE OF

CITY / COUNTY and CITY / COUNTY

WHEREAS, Massachusetts General Law c40, s. 4a, authorizes local governments to contract with each othe
provide services, and

WHEREAS, Massachusetts General Law c40, s. 4a, and state policy also provide for certain reimbursements
financial aid to local gvernment for certain natural disasters or emergency conditions declared by the
Governor, and

WHEREAS, the finds it to be in its best interest to have such mutual aid agreemer
(City or County Name)
with other local governmeat bodies in the state and region,

NOW, THEREFORE, in consideration of the above recitals and the covenants contained herein, the parties
hereto agree as follows:

1. The hereby agrees to provide through its Director of PublisMfbnkaitual

(City or County Name)
aid as may be requested by a governmental unit, which has emergency conditions of a natural disaster as
defined by Massachusetts law. The aid rendered shall be to the extent of available personnel and equipment
requred for minimum needs of the . The judgment of the Director of Public Works or hi
designee (City or County Name)
shall be final as to the personnel and equipment so available.

2. Personnel dispatched to aid another jurisalicghall remain employees of the but
(City or County Name)

shall work under the supervision of the Director of Public Works of the requesting jurisdiction. The

retains the right to withdrawrahgll aid rendered upon direction of the

(City or County Name)
Director of Public Works.

3. The Director of Public Works will provide a list of hourly rates and equipment costs, and hours worked for
all such aid rendered to the requesting jurisaolicfor all actual costs, and the requesting jurisdiction agrees to
compensate such claim for costs incurred as expeditiously as possible.

4. The will maintain workers compensation coverage for its employees and
(City or County Name)
liability coverage for its vehicles and equipment. Any uninsured or extraordinary expenses may be a part of
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claimed costs for reimbursement. The requesting jurisdiction agrees to maintain adequate liability insurance

under state law and to libharmless and indemnify the for any and all
(City or County Name)

claims occurring while its personnel and equipment are working under the direction of the Director of Public

Works of the requesting jurisdiction.dls e i ndemni ti es shall include at

from providing aid pursuant to this agreement.

5. The purpose of these recitals is to insure that the is reimbursed all cos
(City or County Namg

and assumes no additional liabilities as a result of this agreement. Neither party to this agreement shall be lia

for its failure or refusal to render aid pursuant to this agreement. The Director of Public Works (or his/her

designee in charge of op&oms) of the requesting jurisdiction shall in his sole discretion determine the manner

in which such emergency aid may be used.

IN WITNESS WHEREOF, this Agreement has been duly executed by the parties subscribed below and is

binding upon the and the requesting jurisdiction.
(City/County)

Date signed

CITY / COUNTY OF by:

Date signed

REQUESTING JURISDICTION by:
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Appendix E
FEMA Right of Entry Agreement Example

I/We , the owner(s) of the property
commonly identified as :
(street)
: , State of
(city/town) (county)

do hereby grant and give freely and without coercion, the right of access and entry to said property in the

Couny/City of , Its agencies, contractors, and
subcontractors thereof, for the purpose of removing and clearing any or aHgenemated debris of
whatever nature from the above described property.

It is fully undestood that this permit is not an obligation to perform debris clearance. The undersigned

agrees and warrants to hold harmless the City/County of , State of
its agencies, contractors, and subcontractors, for damagg tfpe, whatsoever, either to the above described
property or persons situated thereon and hereby release, discharge, and waive any action, either legal or
equitable that might arise out of any activities on the above described property. The propeity) avitherark
any storm damaged sewer lines, water lines, and other utility lines located on the described property.

I/We (have , have not ) (will , Will not ) received any compensation for debris removal
from any other source including @thBusiness Administration (SBA), National Resource Conservation

Service (NRCS), private insurance, individual and family grant program or any other public assistance progra
| will report for this property any insurance settlements to me or my familyeforis removal that has been
performed at government expense.

For the considerations and purposes set forth herein, | set my hand this day of , 20
Witness Owner
Owner
Street Address
City Stae Zip

Telephone No.
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Appendix F: USACE Sample Scope of Work for Equipment Leasing for
Clearing of Debris

SCOPE OF WORK
FOR
EQUIPMENT LEASING FOR CLEARING OF DEBRIS
RELATED TO
[NAME/NATURE OF DISASTER]
AT, IN, OR NEAR
[LOCATION OF RECOVERY EFFORTS]

1. GENERAL.
1.1 The purpose of this contract is to provide debris clearing and removal response assistance to
[ LOCATI ON; | .E. ANorth Carolina countieso or
which have been declaréisaster areas by the President because of the effects of [NAME OF
DISASTER].
2. SERVICES.

2.1. The Contractor shall provide specified equipment, with operators and laborers, for debris
removal. The contractor shall provide all labor and materials s&get fully operate and
maintain (including fuel, oil, grease and repairs) the following:

[INSERT QUANTITY AND DESCRIPTION FROM EQUIPMENT PICK LIST ]

2.2. The Contractor shal/l provide the crews for
exceedeter ti me or doll ar amounto] with a Govern
additional [ EXTENSI ON TI ME; Il . E. Aone weeko].

2.3. All hourly equipment rates include the cost of the operator, supervision, maintenance, fuel,
repairs, overhead, profit, insui@ and any other costs associated with the equipment and
personnel.

2.4. All hourly manpower rates include the cost of protective clothing (to includenbtsénd
steeltoed boots), fringe benefits, hand tools, supervision, transportation and angaostiser

25 Thewor k shall consist of clearing and removing
a definition of eligible debris) as directed
Work will include: 1) loading the debris, 2)dlang the debris to an approved dumpsite, and 3)
dumping the debris at the dumpsite. Ineligible debris will not be loaded, hauled, or dumped
under this contract. This work will involve primarily clearing the rightvay (ROW) of streets
and roads.

2.6. The Contractor shall not move from one designated work area to another designated work area
without prior approval from the COR.

2.7. The Contractor shall conduct the work so as not to interfere with the disaster response and
recovery activities of Fedal, State, tribal and local governments or agencies, or of any public
utilities.
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2.8. The Contractor shall comply with local, tribal, State and Federal Safety and Health
Requirements.

3. DEBRIS CLASSIFICATION

3.1.  Eligible Debris. Debris that is within thec®pe of this contract falls under three possible
classifications: Burnable, NeBurnable, and Recyclable. Debris that is classified as
Household Hazardous Waste (HHW) is not to be transported by this contract.

3.2 Burnable Debris. Burnable debris includes! biodegradable matter except that included in
the following definitions of other categories of debris. It includes, but is not limited to,
damaged and disturbed trees; bushes and shrubs; broken, partially broken and severed tree
limbs; tree stumps withase cut measurements less than 2 feet; untreated structural timber;
untreated wood products; and brush.

3.3. Non-Burnable Debris. Non-burnable debris includes, but is not limited to, treated timber;
plastic; glass; rubber products; metal products; dalf @oth items; norwood building
materials; carpeting; recyclable debris including metal products (i.e. mobile trailer parts,
household appliances (white metal), and similar items), or uncontaminated soil.

3.4. Household Hazardous Waste (HHW)Householchazardous wastes, such as petroleum
products, paint products, etc., and known or suspected hazardous materials, such as asbestos,
leadbased paint, or electrical transformers shall be removed by others. Coordination for
hazardous debris removal is thepmssibility of the Government.

4. DUMPSITES

4.1. The Contractor shall use only debris dumpsites designated and approved by the COR.

4.2. The dumpsite operator shall direct all dumping operations. The Contractor shall
cooperate with the dumpsite optar to facilitate effective dumping operations.

5. PERFORMANCE SCHEDULE

5.1.  The Contractor shall commence mobilization immediately upon award of the contract and
designation of work areas by the COR and will commence debris removal operations within
24 hours of Notice to Proceed.

5.2.  The Contractor shall work during daylight hours for [INSERT] hours per day, [INSERT]
days per week.

6. EQUIPMENT

6.1.  All trucks and other equipment must be in compliance with all applicable Federal, State,
tribal and local rules and regulations. Any truck used to haul debris must be capable of
rapidly dumping its load without the assistance of other equipment; be equipped with a
tailgate that will effectively contain the debris during transport and permit thettrioek
filled to capacity; and measured and marked for its load capacity. Sideboards or other
extensions to the bed are allowable, provided they meet all applicable rules and regulations,
cover the front and both sides, and are constructed in a mannénstanil severe operating
conditions. The sideboards are to be constr
extend more than 2 feet above the metal bed
must approve all requests for extensions. Equipnvéhbe inspected prior to its use by the
Contractor using applicable U.S. Army Corps of Engineers forms. The forms will be
provided to the Government after completion.

6.2.  Trucks and other heavy equipment designated for use under this contraloe salipped
with two signs, one attached to each side. A total of [QUANTITY] signs will be provided by
the Government and are to be returned to the Government prior to issuance of final payment.

A fee of 3JAMOUNT] will be accessed against the final paytrieneach lost sign.

6.3.  Prior to commencing debris removal operations, the Contractor shall present to the
Government 6s representative all trucks or t
purpose of determining hauling capacity. Haulbagacity, in cubic yards, will be recorded
and marked on each truck or trailer. Each truck or trailer will also be numbered for
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identification. The government reserves the right tmeasure trucks and trailers at any time
during the contract and to usemeasurements as the basis for calculating loads for payment
purposes.

6.4.  Trucks or equipment that are designated for use under this contract shall not be used for any
other work during the working hours of this contract. The Contractor shall it gairk
from private citizens or others to be performed in the designated work area during the period
of this contract. Under no circumstances will the Contractor mix debris hauled for others with
debris hauled under this contract.

7. REPORTING

7.1.  The Contactor shall submit a report to the COR by close of business each day of the term of
the contract. Each report shall contain, at a minimum, the following information:

Contractorodos Name.

Contract Number.

Daily and cumulative hours for each piece of equipmen
Daily and cumulative hours for personnel, by position.

8. OTHER CONSIDERATIONS

8.1. The Contractor shall supervise and direct the work, using qualified labor and proper
equi pment for all tasks. Safety of the Cont
responsibility of the Contractor. Additionally, the Contractor shall pay for all materials,
personnel, taxes and fees necessary to perform under the terms of this contract.

82. The Contractor must be duly | i oyeegugendntsiton ac c
perform the work. The Contractor shall obtain all permits necessary to complete the work.

The Contractor shall be responsible for determining what permits are necessary to perform
under the contract. Copies of all permits shall be subdib the COR prior to issuance of a
notice to proceed.

8.3.  The Contractor shall be responsible for taking corrective action for any notices of violations
issued as a result of the Contractors or anycsuitractors actions or operations during the
performance of this contract. Corrections for any such violations shall be at no additional cost
to the Government.

8.4. The Contractor shall be responsible for control of pedestrian and vehicular traffic in the work
area. The Contractor shall provide #lg persons, signs, equipment and other devices
necessary to meet Federal, State, tribal and local requirements. The traffic control personnel
and equipment shall be in additional to the personnel and equipment required in other parts of
this contract. Ak minimum, one flag person should be posted at each approach to the work
area.

PAYMENT.

9.1. The Contractor will be entitled to invoice for 60% of the mobilization and demobilization line
item after all equipment is delivered to the designated witek The remaining 40% will be
due after all equipment is removed from the work site, all vehicle signs have been returned to
the government, and the contractor has submitted a proper invoice.

9.2. Payment for work completed will be based on verifiedreavorked from the daily
operational report. Equipment down time resulting from equipment failure, routine
maintenance and fueling that exceeds fifteen (15) minutes of a work hour will be considered
unacceptable work and ngayment for one half of thablir and the number of work hours
will be reduced to exclude the down time (the minimum reduction shall beathieour).

9.3. All payments made under this contract will be in accordance with PAYMENTS clauses
located in other sections of this contract.
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10. OPTIONS

10.1  The option items listed in Schedule B (the bid Schedule) are for the purpose of extending this
contract for 7 days at a time. These options will be exercised at the discretion of the
Government in accordance with the OPTION TO EXTEND SERSClause located
elsewhere in this contract.

11. ATTACHMENTS.
11.1 Daily Report Format
11.2 Sample Bidding Schedule

11.3 Operations Report
11.4 Equipment Pick List
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DAILY REPORT

CONTRACTOR: CONTRACT

DATE OF REPORT:

NO. :
Truck No. Capaciy Burn site trips | C.Y. Totals Landfill trips | C.Y. Totals
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
DAILY GRAND TOTALS C.Y. C.Y.
BIDDING SCHEDULE
ITEM | DESCRIPTION HOURS U/I uU/P AMOUNT
001 | Mobilize Equipment/Demobilize Equipmen,  JOB
002 | One (1) Truck, Dump, :80 cy capacity, 140.00
with Operator
003 | One (1) Truck, Dump, 80 cycapacity, 140.00
with Operator
004 | One (1) Truck, Dump, 280 cy capacity, 140.00
with Operator
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005 | One (1) Truck, Dump, 80 cy capacity, 140.00
with Operator
006 | One (1) Truck, Dump, £80 cy capacity, 140.00
with Operator
007 One (1) Truck, Dump, 280 cy capacity, 140.00
with Operator
008 | One (1) Truck, Dump, £80 cy capacity, 140.00
with Operator
009 | One (1) Truck, Dump, 80 cy capacity, 140.00
with Operator
010 | One (1) Truck, Dump, 280 cy capacit, 140.00
with Operator
011 | One (1) Truck, Dump, 280 cy capacity, 140.00
with Operator
012 | One (1) Truck, Dump, 280 cy capacity, 140.00
with Operator
013 | One (1) Truck, Dump, £80 cy capacity, 140.00
with Operator
014 | One () Loader, Froriend, 35 cy capacity, 140.00
with Operator
015 | One (1) Loader, Frorgnd, 35 cy capacity, 140.00
with Operator
016 | One (1) Knuckleboom, 10 ton lifting 140.00
capacity, with Operator
017 | Four (4) Laborers with Chainsaw, 1649 140.00
bar, traffic flags, and misc. small tools (axe
shovels, safety equip.)
018 | One (1) Truck, Pickup, % Ton, with crew 140.00
foreman, and cellular phone.
019 | One (1) Track Hoe,-3 ydsbucket with 100.00
operator
020 | One (1) Low Bed Equipment Trailer , 20 70.00
Ton capacity, and Tractor Truck with
operator
TOTAL
BIDDING SCHEDULE
ITEM | DESCRIPTION HOURS | U/l u/P AMOUNT
FIRST OPTION PERIOD
021 One (1) Truck, Dump, 280 cy capacity, with 70.00
Operator
022 One (1) Truck, Dump, 280 cy capacity, with 70.00
Operator
023 One (1) Truck, Dump, 280 cy capacity, with 70.00
Operator
024 One (1) Truck, Dump, 280 cy capacity, with 70.00
Operator
025 One (1) Truck, Dmp, 1620 cy capacity, with 70.00
Operator
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026 One (1) Truck, Dump, 280 cy capacity, with 70.00
Operator

027 One (1) Truck, Dump, 280 cy capacity, with 70.00
Operator

028 One (1) Truck, Dump, 280 cy capacity, with 70.00
Operator

029 One (1) Truck, Dump, 280 cy capacity, with 70.00
Operator

030 One (1) Truck, Dump, 280 cy capacity, with 70.00
Operator

031 One (1) Truck, Dump, 280 cy capacity, with 70.00
Operator

032 One (1) Truck, Dump, 280 cy cpacity, with 70.00
Operator

033 One (1) Loader, Frorgnd, 35 cy capacity, with 70.00
Operator

034 One (1) Loader, Frorgnd, 35 cy capacity, with 70.00
Operator

035 One (1) Knuckleboom, 10 ton lifting capacity, with;  70.00
Operator

036 Four (4) Laborers with| 70.00
traffic flags, and misc. small tools (axes, shovels,
safety equip.)

037 One (1) Truck, Pickup,1/2 Ton, with crew 70.00
foreman, and cellular phone.

038 One (1) Track Hoe,-3 ydsbucket, with operator 50.00

039 One (1) Low Bed Equipment Trailer, 20 Ton 35.00
capacity, and Tractor Truck, with operator

TOTAL
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NO.

OPERATIONAL REPORT CONTRACT

EQUIPMENT

TOTAL HOURS WORKED
THI S DAY

TOTAL HOURS IDLE THIS
DAY

DUMP TRUCK #

DUMP TRUCK #

DUMP TRUCK #

DUMP TRUCK #

DUMP TRUCK #

DUMP TRUCK #

DUMP TRUCK #

DUMP TRUCK #

DUMP TRUCK #

DUMP TRUCK #

F.E. LOADER#

F.E. LOADER#

DOZER #

TRACK HOE #

KNUCKLEBOOM #

KNUCKLEBOOM #

KNUCKLEBOOM #

PICKUP TRUCK #

LABOR CREW #
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EQUIPMENT PICK LIST

ITEM PICTURE DESCRIPTION LIKE

1. Truck, Pickup, .5/.75 Ton, with Operator Ford F150

2. Truck, Dump, €8 cy capacitywith Operator

3. Truck, Dump, 1620 cy capacity, with Operator GMC G

Series Trucks

4. Truck, Dump, 2530 cy capacity, with Operator

5. Excavator, Hydraulic,-R cy bucket, 128 Net Hp, | CAT 320
with Operator CASE 9030B

6. Excavator, Hydaulic, 23 cy bucket, 168 Net Hp, | CAT 325
with Operator

7. Excavator, Hydraulic,-% cy bucket , 286 Net Hp, | CAT 350
with Operator

8. Knuckleboom, 10 ton lifting capacity, with Operatq Barko 160A

9. Attachment, Grapple, hydraulically optzd clam
type bucket with 36@egree rotation, for use in
demolition, and clearing
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10. Attachment, Grapple, thumb, a demolition or trash
grapple. Can be used with the standard excavator
bucket. Thumb section can be stiff arm mounted g
controlled wih a hydraulic cylinder.
11. Attachment, Clamp, Bucket
12. Loader, tracked,-2 cy blade capacity, with Operatq CAT 933
13. Loader, tracked,-3 cy blade capacity, with Operatq CAT 953
14. Loader, tracked,-5 cy blade capacity, withg&rator | CAT 973
15. Loader, Frontend, wheeled,-5 cy capacity, with CASE 821B
Operator CAT 938F
16. Loader, Fronend, 35 cy capacity, with Operator | CAT 960F
17. Loader, Fronend, 35 cy capacity, with Operator | CAT 970F
CASE 921B
18. Rake, Loader with top clamp
19. Attachment, Loader Rake, mounts in place of the
bucket on 4wheel drive or crawler loaders. Loads
debris at truck height. Long curved teeth for
maximum load capacity. Bucket cylinder controls
positions for digging def or transporting.
20. Grader, Motor, 1Zoot blade, 130140 net Hp CAT 12H
Champion
710 Series IV
21. Dozer, tracked,-R cy Blade Capacity, with Operatq CAT D5
22. Dozer, tracked, -3 cy Blade Capacity, with Operatq CAT D7G
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23. Dozer, tracked, 22'6" Blade length, 405 Net Hp, wi Caterpillar
Operator D9R

24. Rake, Clearing and Stacking, Dozer mounted; ligh
weight construction. Curved teeth lift and stack tre
and debris while sifting out dirt.

25. Chainsaw, notleskitan 200 bar, w

26. Chainsaw, Gas engine,
Operator

27. Backhoe, with loader, 1 cy bucket, with Operator | CASE 4390

28. Backhoe, with loader, 1.5 cy bucket, with Operato| JCB 217

4WD

29. Attachment Thumb

30. Attachment, Clamshell bucket

31. Skidder,

32. Loader, Mini, Width of vehicle not to exceed 6 feel Bobcat 553
for use in restricted maneuver area. JCB 165

33. Burner, Air Curtain, fully seHcontained system that| Air Burners,
includes gower plant, hydraulic drive system Inc. Model
blower fan and fuel tank. A diesel injection system i S 0

and/or a propane ignition system are offered as-lig
up options.
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34.

Burner, Air Curtain, mobile unit, 6 cylinder diesel
engine, minmum 89 HP (66 kW), full enclosure;
burn container 4" (102 mm) thick walls; refractory
panels filled with thermal ceramic material.
Instrument panel, tachometer, hour meter, amperg
meter, key switch, oil pressure and water tempera
gauges, with safety stdown feature and adjustablg
locking throttle, minimum 15,500 cfm (439 m3/min
Centrifugal fan, air output approx. 165 MPH (266
km/h) at fan, 110 MPH (177 km/h) at air spouts.
Manifold minimum 1/8" (3.2 mm) steel, soleld
assembly; air vents injectraat 20degree angle to
maintain proper air curtain. Length: 35' (10.70 m);
sections: 15' (4.60 m) each:sEction at 5' (1.50 m).
Weight approx. 7,200 Ibs. (3,266 kg). 50 gallons (1
liter) minimum fuel tank capacity. Air quality meets
or exceeds apmable USEPA regulations.

Air Burners,
Inc. Mobile
System Mode
"T- 359"

35.

Grinder, Tub, with 30@100 Hp engine, 8 ft diametel
tub

Portec Model
20900

36.

Laborer, with hand tools (i.e. shovels, axes, rakes
traffic-control flags, etc)
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Appendix G: USACE Sample Scope of Work for Debris Reduction Site

Management
SCOPE OF WORK
FOR
SITE MANAGEMENT FOR DEBRIS REDUCTION
RELATED TO

[NAME/NATURE OF DISASTER]
AT, IN, OR NEAR
[LOCATION OF RECOVERY EFFORTS]

1.0 GENERAL

1.1 The purpose of this coatt is to provide site management and reduction of debris generated as a
result of [ NAME OF DI SASTER] in [ DISASTER LOCAT
AMobil e and Baldwin Counties in Al abamad] whi ct
Presidenhbecause of the effects of [NAME OF DISASTER].

1.2 The Contractor shall manage and operate the debris reduction site located at [SITE LOCATION]. The
site is approximately [SIZE] acres in total area. An outline of the site location is shown in the
attached map.

1.3 Contractor shall provide all management, supervision, labor, machines, tools and equipment necessary
to acceptprocess, reduce, incinerate and dispose of disaster related debris. The debris to be processed
consists primarily of burnable debnisith variable amounts of neimurnable included. Segregation of
debris into various categories will be required.

1.4 Reduction of burnable debris shall be through air curtain incineration. [INCLUDE OR DELETE
NEXT TWO SENTENCES] Reduction of burnable delriay also be accomplished through
chipping/grinding. Reduction by this means, however, 1) must be at the same rate as indicated for
incineration, and 2) disposal of the chips/mulch would be the responsibility of the Contractor, and 3)
shall be done at nacreased cost to the Government.

2.0 SERVICES

2.1 Contractor will establish lined temporary storage areas for ash, household hazardous waste, fuels and
other materials that can contaminate soils, runoff or groundwater. Contractor shall set uprestic |
under stationary equipment such as generators and mobile lighting plants unless otherwise directed by
the Contracting Officerds Representative (COR).

2.2 Contractor shall be responsible for establishing site layout.

2.3 Contractor will be responsébfor traffic control, dust control, erosion control, fire protectionsita
roadway maintenance, and safety measures. The Contractor shall comply with local, tribal, State and
Federal safety and health requirements.

2.4 Contractor shall manage theegib accept debris collected under other contracts. Contractor shall
direct traffic entering and leaving the site, and shall direct dumping operations at the site.

2.5 Contractor shall be responsible for sorting and stockpiling of debris at the sitis. dbelirbe
segregated into 1) burnable debris, 2)-bamable debris, 3) household hazardous waste, and 4) ash
residue. Further segregation of Amurnable debris, such as recyclable material or durable goods may
be necessary. Debris classificationsdeéined in Section 3.0.

2.6 Contractor shall be responsible for disposal oflmamable debris and ash residue. Non burnable
debris and ash shall be hauled to [NAME OF SITE OR LANDFNOTE: SITE MUST HAVE
SCALES.for disposal. [SELECT ONE OF THE FOLMIING SENTENCES] Tipping fees will be
[PRICE PER TON] and will be the responsibility of the contractor for payment. [OR] Tipping fees
will be the responsibility of the government. Removal of household hazardous waste from the
reduction site, including loandg of household hazardous waste at the site, will be performed under a

Debris Plan Appendices G-1 Rev. 52014



separate contract.

2.7 Upon completion of the debris reduction process, the Contractor will clear the site of all debris
(excluding household hazardous waste) and restore the g dattsfaction of the COR.
The Contractor shall conduct the work so as not to interfere with the disaster response and recovery
activities of Federal, State, tribal and local governments or agencies, or of any public utilities.

3.0 DEBRIS CLASSIFICATIO N

3.1 Eligible Debris. Debris that is within the scope of this contract falls under three possible
classifications Burnable, NeBurnable and Household Hazardous Waste.

3.2 Burnable Debris. Burnable debris includes all biodegradable matter except ttlatled in the
following definitions of other categories of debris. It includes, but is not limited to, damaged and
disturbed trees; bushes and shrubs; broken, partially broken and severed tree limbs; untreated
structural timber; untreated wood products brash.

3.3 Non-Burnable Debris. Nortburnable debris includes, but is not limited to, treated timber; plastic;
glass; rubber products; metal products; sheet rock; cloth itemsyaaa building materials and
carpeting. Some neburnable debris is recyclih Recyclable debris includes metal products (i.e.
Mobile Trailer parts, Household appliances (White Metal), and similar items), or uncontaminated
soil.

3.4 Household Hazardous Waste (HHW)Household hazardous wastes, such as petroleum products,
paint poducts, etc., and known or suspected hazardous materials, such as asbestasetepdint,
or electrical transformers shall be removed by others. Coordination for hazardous debris removal is
the responsibility of the Government. Known or suspected HhWristakenly enter the waste
stream shall be placed in an appropriate storage area for removal by others.

3.5 Stumps. Tree stumps with base cut measurements less than 2 feet in diameter will be disposed of
with the same methods used for other burnaelwid. Tree stumps larger than 2 feet in diameter will
be disposed of by either splitting and burning, or chipping/grinding. The method will be at the
discretion of the Contractor.

3.6 Ash. Ash is the residue produced by incineration of the burnablesd&hien handling ash, it will be
required to Awet downodo the ash to prevent dust

3.7 Chips/Mulch. Chips and mulcls the end product of chipping or grinding wood products. Proper
disposal of chips and mulch is to find environmentally friendly {faodfill disposal) use for the
material.

4.0 PERFORMANCE SCHEDULE

4.1 Immediately following Bid Opening, the apparent low bidder will meet with the COR to discuss
matters of judgment, safety, quality control, coordination, payment, record keepingparithge

4.2 Schedule.The Contractor shall begin preparation for mobilization immediately after Notice to
Proceed and be fully operational within [HOURS] hours after Notice to Proceed.

4.3 Production. The Contractor is required to process a minimunR#TE], [NOTE: MOST
INCENERATORS BURN 150 TO 180 CY PER HOUR, ALLOW 4 HOURS DOWN TIME FOR
SERVICE/ASH REMOVAL PER 24 HOURGbic yards of debris per calendar day. The minimum
required reduction/disposal rate shall be achieved no later than the secoddraddgrafter receipt
of Notice to Proceed. This minimum production rate is increased to [INCREASED RATE] in the
event that the Government exercises the option for additional reduction capacity. Liquidated damages
shall be assessed at ${AMOUNT] per calerdizy for any day in which the minimum processing rate
is not met, unless necompliance is due to insufficient debris amounts being delivered to the site.

4.4 Completion. All work, including site restoration prior to closeit, shall be completed within
[DAYS] calendar days after receiving notice from the COR that the last load of debris has been
delivered, unless the Government initiates additions or deletions to the contract by written change
orders. Subsequent changes in completion time will be efuitagotiated by both parties pursuant
to applicable State and Federal law. Liquidated damages shall be assessed at ${AMOUNT] per
calendar day for any time over the maximum allowable time established above.

5. EQUIPMENT
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5.1 The Contractor shall providd afjuipment necessary to prepare the site, stockpile the debris, feed
the air curtain incinerator(s), remove ash from the incinerator(s), load and haul for disposal all non
burnable debris and ash residue, and any other equipment which may be necetsary for
performance of this contract. The Contractor shall comply with local, tribal, State and Federal safety
and health requirements.

5.2 All equipment must be in compliance with all applicable Federal, State, tribal and local rules and
regulations. All egipment and operator qualifications will meet the requirements of local, tribal,

State and Federal safety and health requirements. The Contractor using the applicable inspection
forms will inspect equipment prior to its use. The completed forms will baded to the

Government.

Prior to commencing debris reduction and disposal operations, the Contractor shall present to the
Contracting Officer or his representative, the COR, for approval, a detailed description of all equipment to be
used for debris hafidg, sorting, processing, incinerating, loading and hauling, stating brand name, model
and horsepower,(including all air curtain incinerators).

5.4 Equipment which is designated for use under this contract shall not be used for any other
work during theworking hours of this contract. The Contractor shall not solicit work from
private citizens or others to be performed in the designated work area during the period of
this contract. Under no circumstances will the Contractor mix debris hauled or prdoessed
others with debris hauled or processed under this contract.

5.5 Reduction of burnable debris may be by either air curtain pit burning or portable air curtain
incinerators. Section 6.0 specifies requirements for air curtain pit burning. Sectioedifi@sp
requirements for portable air curtain incinerators.

[DELETE NEXT SECTION IF CHIPPING/GRINDING/MULCHING NOT ALLOWED IN
CONTRACT]

5.6 Reduction of burnable wood debris may also be accomplished by chipping and grinding,
provided the processing rageven in Section 4.3 can be maintained. Section 8.0 specifies
requirements for chipping and grinding procedures.

6.0 AIR-CURTAIN PIT BURNING

[SELECT ONE OF THE NEXT TWO PARAGRAPHS AND DELETE THE OTHER,
DEPENDENT UPON WHETHER THE PIT IS TO BE CONSTRUCTBBOVE GROUND OR
DUG DOWN, BASED ON WATER TABLE]

[BELOW-GRADE PIT; LOW WATER TABLE]

6.1 The air curtain pit burning method incorporates an earthen pit, constructed by digging below
grade, and a blower. The blower and pit make up an engineered systemaghbe precisely

configured to properly function. The blower must have adequate air velocity to provide a "curtain
effect” to hold smoke in and to feed air to the fire below. The pit configuration must have a precise
width, depth and length to complimehe blower. The composition and operation of the air curtain

pit incinerator(s) shall conform generally to the drawings in Figures 1, 2, and 3 of this scope of work.

[ABOVE-GRADE PIT; HIGH WATER TABLE]

6.1 The aircurtain pit burning method incorporatas earthen pit, constructed by building above
grade, and a blower. The blower and pit make up an engineered system that must be precisely
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configured to properly function. The blower must have adequate air velocity to provide a "curtain
effect” to hold smo& in and to feed air to the fire below. The pit configuration must have a precise
width, depth and length to compliment the blower. The composition and operation ofd¢heaiir

pit incinerator(s) shall conform generally to the drawings in Figuresahd3 of this scope of work.

6.2 Minimum required air velocity measured at the nozzle is 8,800 ft/min (100 mph). Minimum
airflow rate measured at the nozzle is 900 cubic feet per min per linear foot of pit length. (As an
example, a 20t long pit would equire a blower with a nozzle velocity of 8,800 ft/min and nozzle
output rate of 18,000 cfm. This example is intended for explanation purposes only, and does not
imply a recommended pit length for actual operations.)

6.3 The pit should be a maximum ofe&t wide, and should be from 12 to 20 feet deep. The
actual pit dimensions should be such that the system functions properly.

6.4 Pits must be constructed out of a highly compactible material that will hold its shape and support
the weight of the loadingquipment. There shall be an impervious layer of clay or limestone on the
bottom of the pit to provide a barrier for ground water protection. This layer shall be a minimum of 1
foot thick and be repaired as necessary after each ash removal operation.

6.5There is to be a minimum distance of 100 feet between the burn area and the nearest debris
piles. There is to be a minimum distance of 1,000 feet between the burn area and the nearest
building. Contractors are responsible for assuring that the publivarkers are kept a safe

distance from the burn site.

6.6 The burn will be extinguished at least 2 hours before removal of the ash mound. Wetting of the
ash will be necessary to reduce dust while removing ash.

6.7 The burn pits must be made of limestonether highly compactable material and be capable of
supporting the wheel weight of the loading equipment. There should be an impervious layer of clay or
limestone on the bottom of the pit to attempt to seal the ash from the aquifer. This impervious layer
should be at least 1 foot thick, and should be repaired or replaced if scraped by bulldozers,
excavators, or other equipment.

6.8 The ends of the pits must be sealed with dirt ash or other material to a height of 4 feet.

6.9 A 12 inch dirt seal must Imtaced on the lip of the burn pit area to seal the blower nozzle. The
nozzle should be 3 to 6 inches from the edge of the pit.

6.10 There should be 1 foot high warning stops running the length of the pits to alert equipment
operators when they are closethe pit. The warning stops should be constructed of fireproof
material.

6.11 No hazardous or containigghitable material is to be dumped into the pit.

6.12 The air flow should hit the wall of the pit at about 2 feet below the edge of the pit and the
debris should not break the path of the air flow, except during dumping.

6.13 The length of the pit should be no longer than the length of the blower system, and the pit
should be loaded uniformly along the length.

6.14 The contractor is responsible fosaring that the public is protected from the burn
operation. Signs, fences, and other measures can be used depending on site conditions.

6.15 Emissions must meet State and Federal standards for burning operations.
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6.16 The Contractor shall be responsitr dust control while handling ash materials.

7.0 PORTABLE AIR CURTAIN INCINERATORS

7.1 Portable incinerators use the same principles as air curtain pit systems. The primary difference
being portable incinerators utilize a preanufactured pit in lie of an orsite constructed earth or
limestone pit. The pits are engineered to precise dimensions to compliment the blower systems. The
composition and operation of the air curtain pit incinerator(s) shall conform generally to the
drawings in Figures 1 arflof this scope of work.

7.2 Minimum required air velocity measured at the nozzle is 8,800 ft/min (100 mph). Minimum
airflow rate measured at the nozzle is 900 cubic feet per min (cfm) per linear foot of pit length. (As
an example, a 21 long pit wouldrequire a blower with a nozzle velocity of 8,800 ft/min and

nozzle output rate of 18,000 cfm. This example is intended for explanation purposes only, and does
not imply a recommended pit length for actual operations.)

7.3 There is to be a minimum distanaf 100 feet between the portable incinerator and the nearest
debris piles. There is to be a minimum distance of 1,000 feet between the portable incinerator and the
nearest building. Contractors must assure that the public and workers are kept assefe flmh the
incinerator.

7.4 The burn will be extinguished at least 2 hours before removal of the ash.

7.5 There should be 1 foot high warning stops running the length of the pits to alert equipment
operators when they are close to the pit. The warstiogs should be constructed of fireproof
material.

7.6 No hazardous or containigghitable material is to be dumped into the pit.

7.7 The contractor is responsible for ensuring that the public is protected from the burn
operation. Signs, fences, and@timeasures can be used depending on site conditions.

7.8 Emissions must meet State and Federal standards for burning operations.
7.9 The Contractor shall be responsible for dust control while handling ash materials.

[DELETE ENTIRE NEXT SECTION IF CHIPING/GRINDING NOT ALLOWED; IF THIS
SECTION IS DELETED, REMAINING SECTION NEED TO BE REUMBERED]]

8.0 CHIPPING AND GRINDING

8.1 If the Contractor chooses to use chipping/grinding as a method of debris reduction, it is the
Contract or 6s cceptably digpase d thel chigs gr mulah, atno additional cost to the
Government. Because the volume reduction achieved by chipping/grinding is not as great as the
volume reduction achieved by incineration, disposal of the chips or mulch in a landsillda n
acceptable means of disposal. For disposal, the chips or mulch must be put to some benefit or use.
The Contractor may provide or sell the chips or mulch to be recycled for use in agricultural mulch,
fuel or wood products.

8.2 The average chip sizeopuced will be dependent on the needs of the end user, but typically
should not exceed 4 inches in length and %2 inch in diameter.

8.3 Contamination: Contaminates are all materials other than wood products. Contaminates must be
held to 10% or less for thehips or mulch to be acceptable. Plastics should be eliminated completely.
To help eliminate contaminates, root rake loaders should be used to feed or crowd material to the
chipper/grinder. Bucket loaders tend to scoop up earth, which is a contamireateseldf hand
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laborers must be utilized to pull out contaminates prior to feeding the chipper/grinders. The more
contaminates, the more numerous the laborers. Shaker screens are required when processing stumps
with root balls or when large amounts of soi present in the vegetative debris.

8.4 Storage: Chips/mulch should be stored in piles no higher than 15 feet, and meet all State and local
laws.

9. REPORTING

9.1 The Contractor shall submit a report to the COR no later than [TIME] each day. Eath repor
shall contain, at a minimum, the following information:

a) Cont r a d)tContractsNumbanBaily and cumulative totals of debris
processed, to include method(s) of procesamdjdisposal location(s).d) Daily estimate of
Household Hazardous \&t® (HHW) debris segregated, asnuimulative amount of HHW
placed in the designated holding ar@aAny problems encountered or anticipated.

10.0 SITE CONSIDERATIONS

10.1 Site Plan. The Contractor will provide a site operations plan for review and dfgyrtiva COR
prior to beginning work. At a minimum, the plan will address the following:

a) Access to site
b) Site management, to include pedritcontact, organizational chart, etc.
c¢) Traffic control procedures
d) Site security
e) Site safety
f) Site layout/segregation plan
g) Hazardous waste materials plan
h) Environmental mitigation plan, including considerations for smoke, dust, noise, traffic,
buffer zones, storm water runoff archeology, historic preservation, wetlands,
endangered species gpeopriate.
10.2 Site Preparation. The Contractor shall be responsible for preparing the site(s) to accept the
debris. This preparation shall include clearing, erosion control, grading, construction and
maintenance of haul roads and entrances. The Ctntisdwll provide utility clearances and
sanitation facilities, if needed. The Contractor shall protect existing structures at the sites and repair

any damage caused by his operations at no additional cost to the Government.

10.3 Site Security. The Conttar shall be responsible for installing site security measures and
maintaining security for his operations at the site.

10.4 Fire Protection. The Contractor shall manage the site to minimize the risk of fire.
10.5Ash Containment Area. The Contractoaklve responsible for the storage, removal and

containment of ash from al/l burning operations.
periodically under this contract to prevent particles from becoming airborne.
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10.6 Inspection Tower. The contracbrall construct an inspection tower. The tower shall be
constructed using pressure treated wood. The floor elevation of the tower shall be 10 foot above the

existing ground elevation. The fl oor area shall
OC with BJo plywood supported by four 606 x 60 p
protected by a 4 foot high wall constructed of

shall be covered with a corrugated tin roof. The roof shallgrevi a mi ni6rmumfofhe@d@r oo
below the support beams. Wooden steps shall provide access with a handrail.

10.7 Traffic Control. The Contractor shall be responsible for control of pedestrian and vehicular
traffic in the work area. Contractor shall pide all flag persons, signs, equipment and other devices
necessary to meet Federal, State, tribal and local requirements. The traffic control personnel and
equipment shall be in addition to the personnel and equipment required in other parts of this
contract. As a minimum, one flag person shall be posted at each entrance to direct traffic to the site.

10.8 Site Closure. The Contractor shall be responsible for the closure of the debris site within
[INSERT] calendar days of receiving the last load of disasiated debris. This closure shall

include removal of site equipment, debris, and all remnants from the processing operation (such as
temporary toilets, observation towers, security fence, etc.), and grading the site, and restoring the
site to prework conditions. The site will be restored in accordance with all State, tribal and local
requirements. The Contractor is responsible for the proper disposal-btinwable debris, ash, and
wood chips. Disposal of the HTW debris is not the responsibility oEteractor under this

contract. The Contractor shall receive approval from the COR as to the final acceptance of a site
closure. Final payment shall be released to the Contractor upon acceptance by the Contracting
Officer.

11.0 HOUSEHOLD HAZARDOUS WASTE (HHW) ISSUES

11.1 The Contractor will be required to construct a containment area at the reduction site. This
containment area will consist ahearthen berm with a nggermeable soil liner. The HHW
containment area must be covered at all times witmgpaomeable cover.

11.2 Any material found that is classified as HHW shall be reported immediately to the designated
COR. This material shall be segregated from the remaining debris using a method that will allow the
remaining norHHW debris to be procesd. All HHW debris will be moved and placed in the
designated HHW containment area.

11.3 Disposal of the HHW debris will be by separate contract.

12.0 CONTRACTOR HHW SPILLS

12.1 The Contractor shall be responsible for reporting to the COR and clepraligiHW
spills caused by the Contractordés operations at

12.2 Immediate containment actions shall be taken as necessary to minimize effect of any spill or
leak. Cleanup shall be in accordance with applicable Fe&tedeg, tribal and local laws and
regulations.

12.3 Spills other than on the site shall be reported to the National Response Center, and the
Contracting Officer immediately following discovery. A written follayp shall be submitted to the
COR not latethan 7 days after the initial report. The written report shall be in narrative form, and as
a minimum shall include the following:

a. Description of the material spill¢icicludingidentity, quantity, manifest number, etc.).
b. Determination as to whether not the amount spilled is EPA/State reportable, and when and to
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whom it was reported.

c. Exact time and location of spill, including description of the area involved.

d. Receiving stream or waters.

e. Cause of incident and equipment and personxehied.

f. Injuries or property damage.

g. Duration of discharge.

h. Containment procedures initiated.

i. Summary of all communications the Contractor has had with press, agencies, or Government
officials other than COR.

j- Description of cleanup poedures employed or to be employed at the site, including disposal
location of spill residue.

13.0 OTHER CONSIDERATIONS

13.1 The Contractor shall supervise and direct the work, using qualified labor and proper equipment for
all tasks. Safety oftheCantact or 6 s per sonnel and equipment s
Additionally, the Contractor shall pay for all materials, personnel, taxes, and fees necessary to
perform under the terms of this contract.

13.2 The Contractor must be duly licensed accor dance with the Stateds
requirements to perform the work. The Contractor shall obtain all permits necessary to complete the
work. The Contractor shall be responsible for determining what permits are necessary to perform
uncer the contract. Copies of all permits shall be submitted to the COR.

13.3 The Contractor shall be responsible for correcting any notices of violations issued as a result of the
Contractors or ang u b ¢ o0 n tactians ¢r operations during the performauiof this contract.

Corrections for any such violations shall be at no additional cost to the Government.

14.0 MEASURMENTS
14.1 Measurements of debris processed are basedouydn Yard measurements of debris delivered to
the site.
14.2 Measuremenftf mon-burnable debris and ash is based upon measurements measured at the
landfill or final disposal site.
14.3 All efforts required in mobilization, site ag, site closeout and demobilization shall be considered
as a totallob.

15. PAYMENT

15.1 Paynent for all debris sorted, segregated, processed, reduced and disposed by burning will be
made at the unit price per cubic yard.

15.2 Payment for managing and operating the debris sites; furnishing plant, material, labor, tools and
equipment necessary poocess/reduce/dispose of debris; and providing for traffic control, dust

control, erosion control, inspection tower, lighting, ash containment, fire protection, permits,
environment al monitoring, and saf euniypricmmwras ur e s ;
burning.

15.3 Payment for loading and hauling Amrnable debris to the final disposal site will be by the ton.
15.4 The Contractor will be entitled to invoice for mobilization after all equipment is delivered to and
operational at the wh site. Demobilization cost will be due after all equipment is removed from the

work site. Payment for mobilization and demobilization will be per job.

Payment for site preparation and site closure will be per job.
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SITE MANAGEMENT FOR DEBRIS REDUCTION
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Overview of an Air Curtain Operation
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A power source, either electric motor or diesel power unit, drives a fan which in turn
creates an air curtain by forcing air through a plenum and nozzle. This high velocity air
travels across the top of the pit which a fire has been started.

The air curtain traps smoke and small particles and recirculates them to enhance

combustion and reduce smoke. The very large volume of air accelerates combustion and

. provides for high pit temperatures between 1800 degrees F and 2200 degrees F.
|
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The pit provides a safe combustion chamber which helps prevent heat loss.
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Figure 2 Air Curtain Pit Burner
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CONTRACT NO.

BIDDING SCHEDULE

ITEM | DESCRIPTION QUANTITY | UNIT OF | UNIT AMOUNT
ISSUE PRICE
1 Mobilization. 1 Job XXX $
2. Reduction of Burnable CY $ $
Debris through the Air
Curtain Incineration.
3. Disposal of NonBurnable Ton $ $
Debris and Ash.
4. Site Preparation and Site 1 Job XXX $

Closure.

[DELETE THE NEXT BID ITE M IF CHIPPING & GRINDING IS NOT ALLOWED IN

THE CONTRACT ]

Reduction of Burnable
Debris by Chipping and
Grinding.

CY

Reduction of Stumps
greater than
di ameter, bu
in diameter.

Stump

Reduction of Stump3 6 0
di amet er , bu
in diameter.

Stump

Reduction of
diameter or greater.

Stump

Demobilization.

Job

XXX
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Appendix H: USACE Sample Unit Price Debris Removal Scope of Work

SCOPE OF WORK
FOR
UNIT PRICE CONTRACT FOR DEBRIS REMOVAL
RELATED TO
[NAME/NATURE OF DISASTER]
AT, IN, OR NEAR
[LOCATION OF RECOVERY EFFORTS]

1.0 GENERAL

1.1 The purpose of this contract is to provide debris clearing and removal response assistance to
[ LOCATI ON; da.reo.l ifinNao rctohunt i es o or AfMobil e and Ba
have been declared disaster areas by the President because of the effects of [NAME OF DISASTER].

2.0 SERVICES

2.1 The Contractor shall provide for debris removal from the area(s)ealion the attached maps, and
described as: [DESCRIPTION OF WORK AREA|.

2.2 The debris shall be taken to the dumpsite(s) indicated on the attached maps, located at [LOCATION
(S) OF DUMPSITE(S)].

2.3 The total amount of debris to be removed under dmgact is estimated to be [QUANTITY].

2.4 The work shall consist of c¢clearing and remov
definition of eligible debris) primarily from the public rigbf-way (ROW) of streets and roads, as
directedly t he Contracting Officerd6s Representative
to determine whether or not debris is eligible, burnable or non burnable, 2) loading the debris, 3)
hauling the debris to an approved dumpsite or landfill, and 4) chgnipé debris at the dumpsite or
landfill. Ineligible debris will not be loaded, hauled, or dumped under this contract. Burnable debris
will be loaded separately from ndrurnable debris. Mixed loading of burnable and-bamable will
be kept to a minimunirhe COR will determine the appropriate dumpsite for mixed loads.

2.5 Debris removal shall include all eligible debris found on the ROW within the area designated by the
COR. The COR may specify any eligible debris within the ROW which should not beaenow
which should be removed at a later time. The Contractor shall make as many passes through the
designated area as required by the COR. The Contractor shall not move from one designated work
area to another designated work area without prior appi@ralthe COR. Any eligible debris, such
as fallen trees, which extends onto the ROW from pripadperty,shall be cut at the point where it
enters the ROW, and that part of the debris which lies within the ROW shall be removed. The
Contractor shall nagnter onto private property during the performance of this contract.

2.6 The Contractor shall conduct the work so as not to interfere with the disaster response and recovery
activities of Federal, State, tribal and local governments or agencies, ormfldityutilities.

2.7 The government reserves the right to inspect the site, verify quantities, and review operations at any
time.

2.8 All work shall be accomplished in a safe manner in accordance with EN-385

3. LOAD TICKETS
3lAiLoad t ilkelsedferoecoring volumes of debris removal. (See Enclosure)

3.2 Each ticket will contain the following information:
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Ticket Number
Contract Number
Date
Contractor Name
Site Departure Time
Dump Arrival Time
Debris Classification
Debris Quarity

3.3 [SELECTONLY ONE OF THE FOLLOWING PARAGRAPHS, AND DELETE THE
OTHERS]

Load tickets will be issued by a COR prior to departure from the loading site. The COR will keep one
copy of the ticket, and give three copies to the vehicle operator. Upeal atrthe dumpsite, the

vehicle operator will give the three copies to the COR at the dumpsite, the COR will validate, retain
one copy and give two copies to driveatraftawr t he
and one copy for the primentractor).

Load tickets will be issued by a COR prior to departure from the loading site. The COR will keep
one copy of the ticket, and give two copies to

Load tickets will be issued by a COR to a véhimperator upon arrival at the dumpsite. The
COR will keep one copy of the ticket, and give two copies to the vehicle operator for the
Contractordés records.

4.0 DEBRIS CLASSIFICATION

4.1 Eligible Debris. Debris that is within the scope of this c@ut falls under three possible
classifications: Burnable, NeBurnable, and Recyclable. Debris that is classified as Household
Hazardous Waste (HHW) is not to be transported by this contract.

4.2 Burnable Debris. Burnable debris includes all biodegradaiviatter except that included in the
following definitions of other categories of debris. It includes, but is not limited to, damaged and
disturbed trees; bushes and shrubs; broken, partially broken and severed tree limbs; untreated
structural timber; un&rated wood products; and brush.

4.3 Non-Burnable Debris. Non-burnable debris includes, but is not limited to, treated timber; plastic;
glass; rubber products; metal products; sheet rock; cloth itemsyamah building materials; metal
products (i.e. Mob# Trailer parts, Household appliances (White Metal), and similar items), or
uncontaminated soil; roofing materials; and carpeting.

4.4 Household Hazardous Waste (HHW)Household hazardous wastes, such as petroleum products,
paint products, etc., and known suspected hazardous materials, such as asbestesateEatipaint,
or electrical transformers shall be removed by others. Coordination for hazardous debris removal is
the responsibility of the Government.

4.5 Stumps.Tree stumps located within the ROMith are onehalf or more of the root ball exposed will
be removed. Tree stumps with base cut diameter measurements less than or equal to 24 inches
(measured 24 inches up from where the tree originally exited the ground) will be considered to be
burnabledebris and removeaff with the same methods used for other burnable debris. Tree stumps
larger than 24 inches in diameter will be removed of as burnable and paid for in accordance to the
MEASURMENT and PAYMENT paragraphs in this contract.

5.0 DUMPSITES

5.1 The Contractor shall use only debris dumpsites designated in Section 2.2, unless otherwise approved
by the COR. The Contractor shall haul Amrnable debris to the site designated for-nomable
debris and burnable debris to the burn sire detegna

5.2 The dumpsite operator shall direct all dumping operations. The Contractor shall cooperate with the
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dumpsite operator to facilitate effective dumping operations.
5.3 The Government makes no representations regarding theréunmd time at the dopsites.

6.0 PERFORMANCE SCHEDULE

6.1 The Contractor shall commence performance on [DATE].

6.2 The Contractor shall, with the CORs direction, provide a work with plan showing where
operations will begin and which streets/roads will be cleared on,d2,day projection. The plan

will be updated every 2 days.

6.3 Maximum allowable time for completion will be [ENTER] calendar days, unless the Government
initiates additions or deletions to the contract by written change orders. Subsequent changes in
conpletion time will be equitably negotiated by both parties pursuant to applicable State and Federal
law. Liquidated damages shall be assessed at ${AMOUNT] per calendar day for any time over the
maximum allowable time established by the contract.

7. EQUIPMENT

7.1 All trucks and other equipment must be in compliance with all applicable Federal, State,

tribal and local rules and regulations. Any truck used to haul debris must be capable of

rapidly dumping its load without the assistance of other equipmertjiipped with a

tailgate that will effectively contain the debris during transport and permit the truck to be

filled to capacity; and measured and marked for its load capacity.
Sideboards or other extensions to the bed are allowable provided they rapptiedible rules and
regulations, cover the front and both sides, and are constructed in a manner to withstand severe
operating conditions. The sideboards are to be
extend more than two feet abovethemmal bedsi des. The Contracting
approve all requests for extensions. Equipment will be inspected prior to its use by the Contractor
using applicable U.S. Army Corps of Engineers forms. The forms will be provided to the
Governmat after completion.

7.2 Trucks and other heavy equipment designated for use under this contract shall be equipped with
two signs; one attached to each side. The U.S. Army Corps of Engineers will furnish these signs to
the Contractor. The signs remain fireperty of the United States Government, and will be returned

to the U.S. Corps of Engineers at the conclusion of the contract.

7.3 Prior to commencing debris removal operations, the Contractor shall present to the
Government 6s r e poreafdeesithatavitl hewsed far hduling deluis; fordhe

purpose of determining hauling capacity. The hauling capacity will be based on the interior

di mensions of the truckods metal dump bed. Haul.
marked @ each truck or trailer with permanent markings. Each truck or trailer will also be

numbered for identification with a permanent marking.

7.4 Trucks or equipment whiégadesignated for use under this contract shall not be used for any
other work duringhie working hours of this contract. The Contractor shall not solicit work from
private citizens or others to be performed in the designated work area during the period of this
contract. Under no circumstances will the Contractor mix debris hauled for witfedebris hauled
under this contract.

7.5 Equipment used under this contract shall be rubber tired and sized properly to fit loading
conditions. Excessive size equipment (6 CY and up) anduldrer tired equipment must be
approved by the COR.

8.0REPORTING
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8.1 The Contractor shall submit a report to the COR during each day of the term of the contract.
Each report shall contain, at a minimum, the following information:

Contractords Name Contract Number Crew Loca
cumulative totals of debris removed, by category

8.2 Discrepancies between the daily report and the corresponding load tickets will be reconciled no
later than the following day.

9.00THER CONSIDERATIONS

9.1 The Contractor shall supervise and directthek, using skillful labor and proper equipment for all
tasks. Safety of the Contractordos personnel anc
Additionally, the Contractor shall pay for all materials, personnel, taxes, and fees necessary to
perform under the terms of this contract.

9.2 The Contractor must be dligensedimccor dance with the stateods st :
the work. The Contractor shall obtain all permits necessary to complete the work. The Contractor
shall be respnsible for determining what permits are necessary to perform under the contract. Copies
of all permits shall be submitted to the COR.

9.3 The Contractor shall be responsible for taking corrective action in response to any notices of
violations issued aa result of the Contractors or agyu b ¢ o0 n tactians or operatiéns during the
performance of this contract. Corrections for any such violations shall be at no additional cost to the
Government.

9.4 The Contractor shall be responsible for contrgleafestrian and vehicular traffic in the work area.

The Contractor shall provide all flag persons, signs, equipment, and other devices necessary to meet
Federal, State, tribal and local requirements. The traffic control personnel and equipment shall be in
additional to the personnel and equipment required in other parts of this contract. At a minimum, one
flag person should be posted at each approach to the work area. Work shall be accomplished in a safe
manner in accordance with EM 385L.

10.0MEASUREMENT

10.1 Measurement for burnable debris removed will be by the cubic yard as predetermined through truck
bed measurement. Trucks with less than full capacities will be adjusted down by visual inspection by
the COR. Measurement will be documented by loaabts.

10.2 Measurement for ndsurnable debris removed will be by the cubic yard as predetermined through
truck bed measurement. Trucks with less than full capacities will be adjusted down by visual
inspection by the COR. Load tickets will document roeasent

10.3 Measurement for payment of stumps removed with 25 to 36 inch diameters base cuts (measured 24
inches up from where the tree originally exited the ground) shall be per stump.

10.4 Measurement for payment of stumps removed with 37 to 48imtlerbase cutémeasured 24
inches up from where the tree originally exited the ground) shall be per stump.

10.5 Measurement for payment of stumps removed with 49 inch and larger dibaseteutémeasured
24 inches up from where the tree originakited the ground) shall be per stump.

10.6 Measurement for mobilization and demobilization will be by the job.

11.0PAYMENT

11.1 Payment for the removal of burnable debris (including stumps 24 inches and smaller) to include all
cost associated withdaling, hauling and dumping will be paid for under the contract bid item for
Burnable Debris.

11.2 Payment for the removal of rbarnable debris to include all cost associated with loading, hauling
and dumping will be paid for under the contract bid ifeniNon-burnable Debris.

11.3 Payment for the removal of stumps, 25 inches and larger, to include all cost associated with loading,
hauling and dumping will be paid for under the contract bid item for the appropriate size category for
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Stumps.

11.4 Paymeinfor mobilization and demobilization will be paid for under the contract bid item for
Mobilization and Demobilization

11.5 Payment for work completed may be invoiced omadakly basis. Invoices will be based on
verified quantities from the daily ogsional reports and valid load tickets.

11.6 The Contractor will be entitled to invoice for 60% of the mobilization and demobilization line item
after all equipment is delivered to the designated work site. The remaining 40% will be due after all
equipmenis removed from the work site, all vehicle signs have been returned to the government, and
receipt of a proper invoice.

11.7 All payments made under this contract will be in accordance with PAYMENTS clauses located in
other sections of this contract

12.00THER CONTRACTS

12.1 Other contracts may have been issued.

12.2 The Government reserves right to issue other contracts or direct other contractors to work within the
area included in this contract.

13. ENCLOSURES/ATTACHMENTS
13.1 Bidding Schedule

13.2Daily Report
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BIDDING SCHEDULE

ITEM | QTY | DESCRIPTION UNITS UNIT AMOUNT
PRICE

001. 1 Mobilization and Demobilization | Lump Sum
002. xxx | Removal of Burnable Debris Cubic

Yard
003. xxX | Removal of NorBurnable Debris | Cubic

Yard
004. xxX | Removal of Stumps26 to 36 inch| Each
005. xxx | Removal of Stumps37 to 48 inch| Each
006. xxX | Removal of Stumps49 inch and | Each

larger
DAILY REPORT
CONTRACTOR: DATE OF REPORT:
CONTRACT NO. :
Truck No. Capacity | Burn site trips | C.Y. Totals Landfill trips | C.Y. Totals
1
2
3
4
5
6
7
8
Daily
Totals
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DAILY REPORT

CONTRACTOR:

DATE OF REPORT:

Processing Site

Stumps B-36 in.

Stumps 3&48 in.

St umps

>

1

2

3

DAILY TOTALS
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Appendix I New Orleans Sample Diagram of Curbside Collection Separation

PICKING UP THE PIECES ~ (Ormmmmmsse”

» Any debris placed from the » Do not set debris against

FOIIOWing these SpeCiﬁC gUidlineS sidewalk toward your treﬁs or poles. Dfoing SO
i i 5 operty will not be picked up. makes it harder for
When hau"ng hurrlcane related ggn'grac{(#s cannot%ollectup cleanu;; crews to scoop

items on private property. up the items.

debris and household garbage
to the curb will make for

a speedier removal
process

Sources:
Army Corps of
Engineers,
debris removal
contractors

STAFF GRAPHIC BY
DAN SWENSON

HELPFUL HINTS

€) Limit curbside garbage to two 32-
gallon containers or eight trash bags

© Sshare piles with neighbors

O Refrigerator and freezer doors
must be secured with duct tape

4 CORRECT WAY D

Homeowners are being asked to separate -
debris into the following categories:

HOUSEHOLD CONSTRUCTION VEGETATION HOUSEHOLD ‘ ’

GARBAGE . & pesris DEBRIS HAZARDOUS WASTE © wnire’ coons O erecrroncs
» Bagged trash i » Building materials » Tree branches » Qils i » Refrigerators i » Televisions
» Discarded food i » Drywall » Leaves :  » Batteries i » Washers,dryers :  » Computers
» Packaging, papers i » Lumber > Logs i » Pesticides i » Freezers i » Radios
> All garbage should be i » Carpet i » Paints i > Airconditioners i  » Stereos

placed curbside the night : % Furniture » Cleaning supplies :  » Stoves i » DVDplayers

before the scheduled i » Mattresses » Compressedgas :  » Water heaters i » Telephones
weekly pickup. i » Plumbing ¢ » Dishwashers :
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Appendix J: Animal Carcass Management

Theplanning framework for managimgnimal Carcasses on the following pageplied to

managing large numbers of animal carcasses. This framework recognizes that decisions about
disposing of large amounts of animal carcasses must be made basedpadcsiteinformation,
including whether the animals are infectious and, if so, what the disease agent is (if known); the
location, number and type of carcasses; and site characteristics that may-bitetrmanagement.

In the case of avian flu in particular, B&achusetts has prepared specific draft recommendations for
managing avian flu debris. Other animal disease outbreaks may require different management

approaches.

However, some prplanning can be done so that carcass management approaches in icet$aoh k
situations are generally accepted and agreed upon in advance. Some of the major points of

Massac

1

Debris Plan

husettsd approach to managing ani mal ca

Whenever possible, carcasses from diseased populations should be managed on site
to prevent tk potential transmission of disease agents. This may be most easily
achieved on farms, which are on a defined property, depending psi#ic

conditions. However, this will frequently not be possible for small backyard
populations or for diseasedldlife.

In many cases, carcasses can be effectively composted. Because composting
achieves temperatures of 183340 degrees Fahrenheit, composting will kill many
viruses, effectively eliminating the risk of the disease spreading. However, in some
cases, this temperature may not be sufficient to kill the pathogen and other
alternatives must be considered.

MassDEP generally discouragesste burial of large numbers of carcasses because
of potential for groundwater pollution and because the carcassebe dug up at a

later date. Ossite burial also may not be effective in killing disease agents. But, on
site burial may provide a temporary management option if carcasses must be
immediately isolated and no other management option has been established
MassDEP also generally discouragessaa burning of carcasses, due to air quality
concerns, because combustion may not achieve effective pathogen kill in some cases,
and because some types of carcasses burn poorly. However, in certain emergency
situatons when other options are exhausted, MassDEP may approve the use of air
curtain burners or other controlled burning options to manage carcasses. The
viability of potentially burning carcasses also depends in large part on the type of
carcass and how wehat animal would burn.

In some cases, large numbers of healthy animals may die as the result of a major
storm and require disposal or other management. It will be important to manage the
carcasses as quickly as possible to limit odor and othemmeaismncerns, as well as

to prevent the development of diseases. Inthese cases, when concerns about
transmitting diseases are minimal, therfé management of carcasses would be
considered more readily than if the animals were considered to bedagecin

cases when esite management solutions are not viable, carcasses may need to be
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sent to an ofiite facility for disposal. This also may be necessary for wildlife or
small backyard populations for which-site carcass management is not fdasib

1 In such cases, the closest receiving facility that is willing to accept the carcasses
should be identified. This may include landfills, municipal waste combustion
facilities, or even other alternatives such as a rendering plant, but carcasses should
not be sent to a transfer station, where they will be handled twice.

1 If carcasses are to be moved-site, decontamination and disinfection procedures for
all staff, equipment, and vehicles should be followed at the site, in transit, and at the
receiving facility. Exposure to carcasses should be limited by placing carcasses in
sealed containers for transport and disposal.

1 Several technologies are available in other parts of the country to process carcasses
through mobile microwaving/sterilization alkaline hydrolysis units. While these
are not available in Massachusetts at this time, they are being operated in other states
and may present viable carcass management alternatives in the future.

Carcass Management Decision Framework

CaseSpecificiInformation Needed:

9 Carcasses infectious/nonrinfectious (if suspect, treat as
infectious)
If infectiousi type of disease agent, if known
Number and size of carcasses
Location
Site factors that may limit esite carcass management
Key timing points/dadlines
Financial/cost factors
Other factors that may affect carcass management
decisions

= =2 =4 -8 -8 _9_9
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Carcass Management Decision Framework

Avian Flu

Other Infectious Carcasses

A 4

v

Non-infectious carcasses

See Avian Flu Debris
Manaagement Plan

A 4

'Manaae on site if DOS§ib|e

If not. dispose of off site

A 4

Infectious or
Non-Infectious
Mgmt Options

Non-Infectious
Only Mgmt
Options

Debris Plan

A 4

Canmanage on or off site
(on-site preferred because
fewer parties involved)
Both rows below are
options

On-site burningi
maybefor some
carcass types

On-site On-site burial
Composting (i f congposd t

(depending on | | g water table OK)
disease)

Off-site composting Rendering
i higher on hierarchy

than disposal

Off-site disposal
Last resori issues
with getting
facilities/haulers to
agree, biesecurity

Other potential
technologies (carcass
digester, microwaving)
Not available yet
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Appendix K: Massachusetts Master Service Agreements; HLS02, HLS03

The Commonwealth of Massachusetts
Executive Office of Energy & Environmental Affairs

Department of Environmental Protection

Summary of Massachusetts
Disaster Debris Monitoring & Management Contracts

October 2010
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Massachusetts Disaster Debris Contracts
Disaster Debris Monitoring Services

Contract Purpose: This contract provides monitoring and oversight of disaster debris management work
by public agency staff and private contractors. This monitoring is important to ensure that this work meets
applicable federal standards for reimbursement in the event of a federally declared disaster event. This
contractor also will monitor work to ensure that it is done in compliance with all applicable state and
federal regulations and the Massachusetts Disaster Debris Management Plan.
Eligible Entities: This contract may be activated by any state agency, municipality, public authority, or
any other public entity eligible to use state contracts, at t he activating entityo
Contractor Name: OO0 Br i espanhse M&agement Inc.
Contractor Contacts

I Rose Hightower, 401-701-1172, x1754, roseann.hightower@obriensrm.com

1 Emergency Contact: Daniel Sanford, 941-735-7858, daniel.sanford@obriensrm.com

Commonwealthés Contract Manager
1 Tina Urato, MEMA, 508-820-1423, tina.urato@state.ma.us

Contractor Services: The Contractor will monitor debris collection from the field and operation of
temporary disaster debris monitoring sites. This will ensure that only eligible debris is collected, that
volumes of debris collected in the field match those at receiving sites, and that debris amounts are
measured and recorded accurately and that supporting documentation is maintained and provided to the
activating entity. The contractor also will attend daily meetings with the activating entity and, if applicable,
the debris management contractor, to ensure that all debris management work is properly monitored.
Pricing: The contract pricing is on an hourly rate, by position category. This rate is all inclusive, including
all overhead costs, administrative costs, equipment, etc. The contractor shall be responsible for all
necessary support services and equipment for its workforce.
For More Information

1 Visit www.comm-pass.com

1 Select the Contracts tab at the top

T Click on ASearch for a contracto

1

Search for document number AHLSO02o0
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Massachusetts Disaster Debris Contracts
Disaster Debris Management Services

Contract Purpose: This contract provides comprehensive disaster debris management services, to
support all stages of disaster debris management, in the event that local and state resources are
insufficient. This includes services to clear debris, collect and transport debris, establish and operate
temporary debris management sites, and send materials for final recycling or disposal. The contractor will
be responsible for conducting these activities in accordance withthe Co mmonweal t h of Mas:«
Disaster Debris Management Plan and all applicable state and federal requirements.
Eligible Entities: This contract may be activated by any state agency, municipality, public authority, or
any other public entity eligible to use state contracts, at t he activating entity?o
Contractor Name: AshBritt, Inc.
Contractor Contacts

1 Rob Ray, Office: 954-545-3535,Cell: 954-868-9502, rray@ashbritt.com

i Emergency Contact, John Noble, 954-683-0427, jnoble@ashbritt.com

Commonweal thds Contract Manager
9 Tina Urato, MEMA, 508-820-1423, tina.urato@state.ma.us

Contractor Services: Includes debris clearance and collection of all material categories, establishment,
operation and closure of temporary disaster debris management sites, and sending materials for final
recycling and disposal. Where necessary, the contractor will identify and procure land for temporary
debris management sites (if the activating entity cannot identify sites.)
Pricing: The contract pricing is divided into three components:

9 Initial Debris Clearance Activities (first 70 hours only) i priced at an hourly rate

1 Debris Management Services i priced on a unit basis by material category

1 Leasing of Debris Management Sites (if public sites not available) i priced on a monthly basis per acre

These rates are all inclusive, including all overhead and administrative costs, equipment, etc. The
contractor shall be responsible for all necessary support services and equipment for its workforce.
For More Information

Visit www.comm-pass.com

1
1 Select the Contracts tab at the top
1
1

Click opohiSemn a contracto
Search for document numberii HL $0 3
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Other Disaster Debris Planning Resources

Managing debris in the aftermath of a storm, flood or other disaster can often be the largest cost a town or city
faces in helping its residents and businesses recover. By developing plans in advance, municipal and regional
governments can be better prepared to manage and dispose of disaster debris quickly, safely and
costzffectively.

The Massachusetts Department of Environmental Protection (MassDEP) web site provides access to a variety
of resources and tools that you can use in planning for disaster response. For more information, please see:

Massachusetts Department of Environmental Protection Disaster Debris Web Page
http://www.mass.gov/dep/recycle/laws/policies.htm#disaster

Disaster Debris Management Planning: An Introduction for Local Officials
http://www.mass.gov/dep/recycle/laws/debrguid.pdf

Massachusetts Local Disaster Debris Management Plan Checklist
http://www.mass.gov/dep/recycle/laws/debrchck.pdf

Massachusetts Emergency Management Agency
WWW.mass.gov/mema

Federal Emergency Management Agency (FEMA) Debris Management Guide
http://www.fema.gov/pdf/government/grant/pa/demagde.pdf
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PART I. OVERVIEW

OnJanuary 29, 2013 President Obamasigned into law the Sandy Recovery Improvement Act of

2013(P.L. 1132). This law amends TitlelV of the Robert T. Stafford Disaster Relief and
Emergency Assisence Act (42 US.C. 5121et seq.) (Stafford Act). Spedficdly, thelaw adds
sedion 428, whch authorizes altemative procedures for the Public Assiseince Program urder
sedions 403a)(3)(A), 406, 407and 50Za)(5) of the Stafford Act. It dso autharizes theFederal
Emergency Management Agency (FEMA) to implement thealtemative procedures through a
pilot program. The program will remain in place for oneyear, at which pant FEMA will assess
the pilotés effectivenessat achieving its goals. Based on theevaluation of the pilot, FEMA may
eled to diccontinuethe program, extend thepilot for an additional performance petliod, or issue
regulations that would institutethe program changes autharized by the law.

Thelaw identifies thefollowing goals for theseprocedures:

A Reducing the costs to théFederal Government of providing Public Assisence.

A Increasingflexibili ty in theadministation of such assisance.

A Expediting the provision ofassistnce to aState, Tribal or locd government, or nongrofit
owner or operaor of aprivate nonpofit facili ty.

A Providingfinancial incentives and disircentives for timely and costeffective completion
of projeds with sich assstance

Public Assistance Program Features Included in the Alternative Procedures

Thealtemative procedures autharized under thelaw pertain to debris removal (emergency work)
andrepair, restaration, and replacement of disaster-damaged publicand private nonpofit

fadliti es (permanent wark). Thisguide outlines the altemative procedures for debris removal
only.

Alternative Procedures for Debris Removal

For debris removal, thelaw allows for, and FEMA is currently piloting:
A Theuseof asliding scae for detemining the Federal share for removal of debris and
wredage based on thetimeit takes tocomplete debris and wedkageremoval;
A Theuseof program incomefrom recycled debris without df set to thegrant amount;

A Reimbursingbaseand ovettime wages for the employees of State, Tribal or loca
governments, orowners or operdors of private nonprofit fadliti es performing or
administering debris and wredkage removal; and
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A Providingincentives to aState or Triba or local govemment to have a debris

management plan approved by the FEMA Administrator and have pre-qualified oneor
more debris and wreckage removal contradors before the date of declaraion of the major
disaster.

Thelaw also authories the FEMA to m&e grants for abris removal on thebasis of fxed
estimats, and to allowBub-grantees to usesxcessfunds from thosgrantsfor approved
purposs. FEMA is not inplementing theseprocedures as part of this pito FEMA continues to
work to improve debris estimating nethodologes andwill consider implementing these
procedures in thefuture.

A. Applicability

In acordance with thelaw, State, Tribal, and locd govemments,and theowners and qoeraors of
cettain private nonpofit fadliti es may participate in thealtemative procedures duing the pilot

performance period.” Patticipation in thepilot program and useof the alternative procedures for
spedfic projects is volunéry. If Sub-grantees useany of thealternative procedures, hey will sign
an adknow edgement regarding theseprocedures, which FEMA will attach to theSub-grant
Applicaion (Projed Workshed) for the projed(s) in question. A smpleacknowedgement is
provided in theAppendix.

Thealtemative procedures for the debris removal pilot program isavail able to any State, or Tribal
govemment, uponrequest, for any major disaster or emergency dedared on orafter the dite of
theissuance of the pilot program guideand until theend ofthe pilot program period. The
altemative procedures contained in this d@ument are for large projeds with theexception of
reimbursement for straight timeforce account lbor which can be applied to both snall and large

projeds. 3 (See Debris Removal Str aight Time Force Account L abor section.)

B. Compliance with Applicable Laws, Regulations, and Policies

Thelaw authaizes FEMA to cary out theatemative procedures viathis guidance as a pilot
program. Accordingly, FEMA has developed this daument to providethe framework for
implementing the altemative procedures as apilot program and toestablish acceptable
requirementsfor thoseelements ofexisting regulations thet are excepted by the provisions ofthe

Y FEMA will review debris management plans asdescribedin the Debris M anagement Plan section of this
document.
2 A Granteeis definedasa Stae or tribal government that has chosento serve asa Grantee. A Sub-granteeis defined
asa Stateagency, local government, Indian Tribe, authorizedtribal organization, Alaska Native vill age or
organization, or certain PrivateNonprofit organization that submits a request for disaster asdstanceunderthe
Eresidentiallyﬂeclaed major disaster or emergency.

A large projectis a projectwith a total estimatedcost that exceals the monetary threshold establi shedin section 422
of the Stafford Act and 44 CFR §206.2@(c). For major disasters and emergenciesdeclaredin Fiscal Year2013 the
threshold is $67,90. A small projectis any project below the large projectthreshold.
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Law. Thisguidance document addresses exceptions toregulations in 44CFR §8206.208c)(1),
§206.204¢), 8206.206and §206.258).

Sub-grantees participating in this pilot pogram mustabide by the elements of this guidance
document for applicable comporents ofthe Public Assistance Program; and FEMA will approve
projeds to whth theaternative procedures apply in acwrdance with this da@ument. However,
all other statutory, regulatory and policy requirements ofthe Public Assisence Program apply
and are not affeded by the atemative procedures. Theatemative procedures also do notaffect
requirementsfor compliance with other Federal requirements, ircluding environmental and
histaric preservation (EHP) laws, regulations, and exeautive orders.

C. Purpose of this Guidance Document

This dacument provides guidance to FEMA, Grantees, and Sub-grantees for implementing the
altemative procedures for the debris removal pilot program. Thisguidance document pertains
only to procedures autharized under thelaw. FEMA, Grantees, and Sub-grantees will implement
all other aspects ofthe Public Assistance Program in acordance with standard procedures. It
describes thescopeand limitations ofthe atemative procedures; describes changes to theaspeds
of the Public Assisence Program to which theseprocedures apply; identifies responsibilities for
celtain activiti es; and identifies timelines for key actionsand dedsions.

As described above, FEMA is implementing the atemative procedures initially through apilot
program. Thepilot will allow FEMA to gather meaningful information onthe effediveness of
theatemative procedures, toestablish controls for the proper use of Federal funds,and to infform
apotential future propased rulemaking.

Debris Plan L-5 Rev. 52014



PART Il. ALTERNATIVE PROCEDURES FOR
DEBRIS REMOVAL

Theseprocedures contain provisions inended to increase the eff ectivenessof debris removal
operaionsand reduce Federd administative cost. Although someprovisionsare mosteffective
when used together, such as employing a debris removal plan in an accderated debris removal
operéion, Sub-grantees may eled to useone or more of the procedures for their debris removal
projeds. Utilizing multiple debris removal atemative procedures is notrequired for any given
debris removal projed in order to receive the incentive for any of the other provisions. Tlese
altemative procedures are addressed in greater detail below.

A. Requesting Alternative Procedures for Debris Removal

Upon thededaration of amajor disaster or emergency by the President authorizing FEMA to
provide debris removal assisance, FEMA will provide€ligible Public Assisance Sub-
granteeswithin thededared areathe oppatunity to make arequest to @rticipate in the
altemative procedures for the debris removal pilot program.

B. Accelerated Debris Removal--Increased Federal Cost Share (Sliding Scale)

Thepilot program autharizes an increased Federal cost share for the collection, hauling,
processing and disposl of debris when Sub-grantees complete removal operaions within a
spedfied timeframe(Table 1). To paticipate in this procedure, debris removal projeds must
includeall debris for which aSub-grantee will be requesting FEMA assisance

Table 1. Alternative Procedure Federal Cost Share

Debris Removal Completed Federal Cost
(Daysfrom Start of Incident Period) Share
0-30 85%
31-90 80%
91-180 75%

Federa dollars will NOT be provided for debris removal
after 180days (unlessan extension isgranted)

Reimbursement provided to Sub-grantees will be based on theFederal costshare
percentagesshown in TBble 1 for debris remova work completed within thespedfied time
frames. The subgrant stell reflect adual costsfor the quantity of debris removal completed
from theincidentés saurt date until theendingtime frame spedfied in thetable. The
increased Federal cost share for accderated debris removal is avail able only for grant
assisance provided to aSub-grantee for the debris removal it performs. It does notapply to
debris removal conduwcted under Direct Federal Assistance (DFA).
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A sub-grant will be prepared at theappropriate cost slare to reflea theamount of debris removal
work completed duing each operational time frame. If the Sub-grantee agrees to thisaltemative
procedure, nocostsassaiated with debris removal that occur after 180days from thestart of the
incident period will be funded, unkssan extension isgranted. TheGrantee must nake any
request for an extension ofthe 180-day timeframe and extensions nay be granted orly by
FEMA. See 44 CFR 206.204d) for further information onrequesting extensions. Additioal
debris removal beyond te 180 days cannot befunded through DFA. After agreang to this
altemative procedure, and orce thefirst sib-grant is prepared and obigated at theincreased
Federa share, the Sub-grantee cannotrevert bad to sendard procedures for theremaining
debris removal costs. Figure 1 describes theoverdl timeline for useof thesliding scale.

Figure 1. Timelinefor useof the sliding scalefor debris removal.

Declaration

Incident

Debris removal operations DDDD
30 days —————  60days ple— 90days —»| Extensions
. P | must be
1 b | granted by
85% Federal 80% Federal share 75% Federal share FEMA
share for debris for debris removed for debris removed
removed during during days 31-90 during days 91-180
days 0-30
180 days

C. Recycling Revenues

Sub-grantees may retain revenues received through recycling eligible disaster debris. TheSub-
grantee shall providethe Grantee written notification of therevenuereceived as part of its fina
acounting of adual costs. This should ohudethe completion date of the debris removal
operaionsand abrief description of the quantity and types of debris recycled, thecostfor
processing debris for recycling, and whether the communtyés rebuilding projeds usd any
portion of therecycled debris. TheGrantee will forward this irformation to FEMA in the
acounting of thefinal projea costs. Thecost ofestablishingand managing the recycling
program or processand additional sarting and processingof the debris for recycling purposes
cannot beclamed as adired project cost on thedebris removal sub-grant. Thisatemative
procedure can beused in combiretion with any other aternative procedure or on its own.
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Sub-grantees can userevenues from debris recycling only for the following approved pupaoses:
to med thecost sfaring requirements ofPublic Assistance grant funding for debris removal; to
develop comprehensivedisaster preparednessand assistnce plans, pograms, and cgpabiliti es; to
conduct adiviti es thet reduce therisk of future damage, hardship orsuffering from amajor
disaster; orto improvefuture debris removal operations orplanning. Activiti es thet improve
future debris removal operaionsand planning may include:

A Developing disaster debris management plans

A Updating or revising existing plans

A Enhancing Sub-grantee landfill -management sites

A Instlling medanisms seh as cebris trashracks, K-Rail debris guards and silt fences
to control theflow of disaster debris in future events

A Buying equipment swch as sted sweepers, shiedders, adkhoes, elers and sating
conveyors thet wouldfacilit ate sarting, volumereduction, orremoving disaster debris

A Purchasingdebris recycling equipment

A Purchasingsoftware and hardware products tofadlit ate quantifying disaster debris

A Buying onbaard weight measurement systemsfor debris-colledion trucks

A Purchasingsoftware systemsfor debris load management to assist in tadking trucks,
drivers and routes

If revenues are not usd for an autharized pupose, grant funding will be reduced by theamount
of that revenue as rogram income.

D. Straight Time Force Account Labor

When Sub-grantees usetheir own labor forces to gerform all or part of debris removal operaions,
FEMA will reimburse, at theappropriate cost slare level, the base and overtime wages for
existing employees and hiring of additional staff. FEMA will cdculate labor costs lased on the
appropriate labor classficaionsand skillsfor thework necessary to accomplish ead type of
remova and monitaing operaions. Sub-grantees shall tradk labor hours for ead employee and
additional staff. Sub-grantees also stall ke acarate houly recordsfor each employee and
additional staff assgned to removal adivities. This altemative procedure can beused with any
other altemative procedure or on its own. Thisltemative procedure can be applied to both érge
and snall projeds for Sub-grantees participating in thepilot.

E. Debris Management Plans

A Sub-grantee with aFEMA -reviewed debris management plan at thetime of an event can
increase the effectivenessof its debris management operdions. Spedficdly, adebris
management plan shouldimprove a Sub-grantee $ability to complete debris removal within the
timelines assaiated with thesliding scde.

When theSub-grantee has a FEMA -reviewed debris management plan before the date of the
disaster dedaration incident period, FEMA will provideaone-time incentive of a2 percent cost
share adjustnent applied to debris removal work completed within 90 diys. This ore-time
incentive will not be available to thesame Sub-grantee again during the courseof thepilot. This
procedure can beused with any of the other pilot procedures oron its own. FEMA will review
plans pesented through the Grantee. Plans should inludeall of thefollowing elements:
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Debris management overview

Eventsand assumptions

Debris colledion and removal plan

Debris dsposal locaionsand debris management sites
Debris removal on private property

Useand procurement of contraded services

Useof force acount labor

Monitoring of debris operations

Hedth and sfety requirements

Environmental considerationsand other regulatory requirements
Public information

Do Do Do Po To o Po o Do Jo o

Thelegislation also requires aSub-grantee to have at least oneor more pre-qualified contractors.*

Any debris contrad award mustcompy with Federal procurement requirements, as outlired in 44
CFR 813.36. Federal procurement compliance may have more stringent requirements than State
or locd requirements.

In addition, thecontent of the plans will vary and depend highly on State and locd ordinances
and zoning, aswell as thelocaion of criticd infrastructure, emergency services, disposl
locaions,and other locali zed factors. FEMA will review theplans toensue that Subgrantees
have consicered theelements lised above. FEMA review of the plan does not mean it is
approving any operational component of the plan and daes notcommit theFederd govemment
to fundingany asped of theplan.

* A pre-qualified contracbor is one that hasbeenidentified and evaluatedby a local government and has been
determinedto be cgpable to perform debris removal work (e.g., capabilitie s, bonding, insurance,availability).
Identification of these quali fications should be done in conjunction with the drafting of a debris management plan,
which should include spedfic contractrequirements and explain how contracior qualificationsare established. A
pre-qualified contracior doesnot congitute a fistand-byo contract.
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PART Illl. GRANTS MANAGEMENT
REQUIREMENTS

Theprocessfor monitaring and closing projeds isstreanlined under the atemative procedures.
Thegrants management requirementsare outlined in thesedions ttet follow.

A. Grants Management Activities

For projects funded urder the altemative procedures, mgjor adiviti es conducted during the
Grants Management phese are as follows:

A The Sub-grantee mustcomplete work within established regulatory time frames and
request timeextensionsas appropriate, pursuant to 44CFR §206.204d) Requests for time
exensions

A TheSub-grantee must sbmit quarterly progressreports to theGrantee for large
projeds in which thework is notcompleted and financially reconcil ed, pursuant to 44
CFR
8206.204f) Progress reports.

A TheGrantee will providefunds to theSub-grantee in acardance with Federal and
State requirements.

A TheGrantee will ensurethat Sub-grantees undrstand and adhere to Federal
procurement requirementsas well as other requirements of44 CFR Part 13, 2CFR Part
215,and theappropriate Office of Management and Budget circulars.

A TheGrantee will ensue that Sub-grantees comgy with EHPrequirements, notify FEMA
of any work that requires EHP compliance reviews, and pgrovide necessary documentation
to condwct EHPreviews.

A The Sub-grantee must notdepositgrant funds inan interest-bearing account. If
that ocaurs, theSub-grantee mustremit any interest earned to FEMA.

A The Sub-grantee will submit to theGrantee a final report of projed costs.This report
will be used to radk and manitor the success ofthe pil ot (see Standard Operating
Procedures
9570.14,Program Management andCloseout for information oncloseout processes and
requirements). The final report should irtlude the following comporents as daumented
on theProjed Workshed (FEMA Form 90-91):

o Tota adua costs tocomplete the sub-grant

Actual quantities of debris removed

Time frames for full removal of debris

Compliance with Federal procurement requirements

Documentation of comgiance with all sub-grant conditions

Compliance with EHP conditions

O O O O O
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B. Sub-grant Closure

Altemative procedures subgrantsare closed when the approved scopeof work is completed,
and theSub-grantee provides theGrantee an ac@munting of the sub-grant in accordance with the
aboverequirements. The Grantee will providethe acocounting of project costs toFEMA and will
request the project beclosed.

C. Appeals

For sub-grantsfunded usngthe altemative procedures, theSub-grantee can submitan apped,
in acordance with 44 CFR §206.206, oty for the following:

A Sub-grant approval and obligation

A Corredive actionsresultingfrom compliance reviews sich as an audit

D. Audits and Compliance Reviews

The Office of Ingpedor General may audit any Sub-grantee and/orsub-grant. FEMA aso can
condwct compliance reviews of grantsand sib-grants. Any corrective adions theAgency takes
asaresult oftheseaudits orcompliance reviews may be appealed in accordance with 44 CFR
§206.206. For atemative procedures sib-grants, acompliance audit will review subgrantsand
costs toensure that the Sub-grantee complied with theguidelines contained within this de@ument
and otler applicable requirements.
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PART IV. REPORTING AND
PERFORMANCE MEASURES

FEMA will review and evaluate the alternative procedures pilot program to cetermineif the pilot
met theobjedives ofthe Sandy Recovery Improvement Act. FEMA will assess ifthe pilot
adhieved the objedives for the altemative procedures outlired in thelaw, namely:

A Reducing the costs to thé=ederal Government of providing Public Assistnce.

A Increasingflexibili ty in theadministation of such assisance.

A Expediting the provision ofassistnce to aState, Tribal or locd government, or nonrofit
owner or operaor of a private nongofit facili ty.

A Providingfinancial incentives and disircentives for timely and costeffective completion
of projeds with sich assstance

FEMA will impl ement acomprehensiveassessnent based on performance measures and metrics
that are identified to measure the success ofthe pilot in meding theseobjectives. If thepilot is
determined to beeffective, thedatawill be used toinform thedevelopment of future propacsed
rulemaking.
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APPENDIX

Public Assigance Alternative Procedures Pilot Program for Debris Removal
Acknowledgement
SAMPLE

In acordance with the Sandy Recovery Improvement Act of 2013, he Federd Emergency
Management Agency (FEMA) is implementing altemative procedures for the Public Assisence
(PA) Program through apilot program. Asarepresentative of the Sub-grantee | understand the
following.

1.

Thepilot includes thefollowing elementsfor debris removal:

A An incentive for accderated debris removal by providing an increased federd cost stare
(slidingscde)

Sub-grantee retention ofincomefrom debris recycling without agrant offset

Financial incentives for a FEMA -approved debris management plan and useof at least
onepre-qualified contractor

Reimbursement of straight timeforce account labor costsfor debris removal

> >

p]

Thepilot is volunery, and aSub-grantee may patticipate in altemative procedures for oneor
more subgrants.

For debris removal, the Sub-grantee adknowledges applicable timelines, includingthe
requirement to complete debris operaions withinsix monthsand thet FEMA may request
joint quantity evaluationsand cktails regarding Sub-grantee operdions.

All contrads mustcomplywith locd, State, and Federd requirementsfor procurement,
including provisions of44 CFR Part 13.

TheOffice of Ingpedor General may audit any Sub-grantee and/or sub-grant.
Orce asub-grant is awarded/obligated using a debris removal atemative procedure, the

subgrant cannotrevert back to sendard procedures.

Signature of Sub-granteeds Authaized Representative Date

Printed Nameand Title

Sub-grantee Name PA ID Number

,§ We dlect to participate in the Alternative Proceduresfor Delxis Removal selectedabove.
A  Weédect to not participate in the Alternative Proceduresfor Debris Removal.
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FEMA

PUBLIC ASSISTANCE
ALTERNATIV EPROCEDURES
PILOT PROGRAM I DEBRIS REMOVAL

Debris Management Plan ReviewJob Aid

Thisjob aid outlinesthe procesghe U.S. Departmentof HomelandSecuriyyd Bederal Emergency
ManagenentAgency(FEMA) will useto review DebrisManagenentPlans(Plan)sulmitted for
consideratiomnderthe PublicAssistancgPA) AlternativeProcedure®ilot Prograntor Debris
Removal(DebrisPilot). TheSandyRecoverymprovanentAct of 2013(SRIA) (P.L.1132)
authorized~EMA to provideanincentiveto State,Tribal, or local govermrments,or ownersor
operator®f a private norprofit facility to have a Planin placeandacceptedy FEMA prior to the
declaratiorof amajor disasteor emergencydeclaration.A Planis awrittendocument
establishingproceduresnd guidanceor managingdisastedebrisin anexpeditiousefficientand
envirommentallysoundmanner. GranteeandSubgranteesnay refer

to thePPublic Assistanc®ebrisManagemenGuide(FEMA 325)for more extensivedetails

regardingtemsto considetin develgmentof a Plan.

A. Cog ShareIncentive

Whena Granteeor Sub-granteehasa Plandeerminedaccetableby FEMA andhasidentifiedat
leastoneor morepre-qualifiedcontractordbeforethe dateof the disastedeclaratiorincident
period,FEMA will provideaonetimeincentive of atwo (2) perceit increasedcostshare
adjustmentfor thefirst 90 daysof debrisremoval activities,beginningthefirst dayof the
declaredncidentperiod,providedthe Planis implementedfor that disaster.

B. BasicPlan Elements

Thecontentof eachPlanwill vary dependingon State,Tribal andlocal ordinanceszoning,
locationsof areacritical infrastucture,emergencyservicesdisposalocations andother
localizedfactors. However thefollowing 12 elementsarethe basiccomponentsf a
comprehensivélan:

1. Debris Managemen Plan Overview. Thissectionof the Planshouldincludea
discussiorexplainingtheP | apuaseandits overarchinggoals. It shouldalsoinclude
abrief discussiorabouthowthe Planwasdevelopedwho participatedn the Plan
development(effort shoud be madeto includeall intemal departmentsandexternal
entitiesthatmay beinvolvedwith the debrisremoval operations)and,whetherthe Plan
is officially adoptedyy thegoverningoody.
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FEMA

ALTERNATIV EPROCEDURES
PILOT PROGRAM i DEBRIS REMOVAL

2. Eventsand Assumptions. Forecating thetypeandquantityof debrisis essentiato the
debrisremoval planningprocess.The Planshouldidentify thetypesandseverityof
disastershataremostlikely to occuralongwith thetypesandanticipatedgquantitiesof
debristhatmay be gererated. It shouldalsoidentify thetype of handlingthatwould be
necessarto safelymanagethedebris. The Planshoulddescribehe generaterrain types,
landuse,andaccessibilityfor theareaswhichwould mostlikely beimpactedoy the
disasterandhowthesecharacteristis may affectdebris operations.

3. Debris Collection and Removal. A debriscollectionstraegy estdli shesa systematic
approacHor the efficientremoval of debrissothatthe conmunity canrecoverquickly
afteradisaster.Theclearaceandcollectionof disastedebrisshouldbe structuredo
meetresponsandrecoverypriorities. As such,the Planshouldidentify andprioritize
facilitiesthatwill beimpactedoy disasterdebris. It shouldalsodefinethe priorities
duringboththeresponsandrecoveryphaseoperationanddescibethecoordination
processwith otherentities responsibléor managingdebris. The Planshouldidentify
rolesandresponsibilitiegor all functionsinvolved(e.g.,PublicWorks,Finance Solid
WasteDeparments,etc). Additiondly, the Planshouldaddresshe methodshatwill be
usedto removedebris(i.e., curbsidecollection,community drop-off bins,etc.).

4. Temporary Debris ManagementSitesand DisposalLocations. ThePlanshould
identify locationswherethedisaser debriswill be segrgated, reducedand disposed
and/orwhetherit will berecycled. ThePlanshauld addresstraffic circulationat eachof
thedispasal sites,dispacsal capacity and how debriswill be managedif thereis alack of
landfill capecity.

5. Debris Removalon Private Property. Debrisremovalfrom privatepropertyis
generallytheresponsibilityof theindividual propertyowness; howeverwhenit isin the
publicinterestto removedebris the Granteeor Sub-granteemayactto abatethethreat.
ThePlanshouldidentify the circumstanceander whichthe Granteeor Sub-granteewill
takesuchactionandidentify theenablingawsthatallow governmentto interceden
privatepropertymatters. The Planshouldasoprovidediscussioron the specificstepst
will undertake to obtain pemissionsto enter onthe private propertyandhow it will
recoupcosts(suchasinsurancgroceedsjor the debrisremoval.

6. Useand Procurementof Contracted Services. ThePlanshoulddiscusghe
circumstancesvhencontracteaerviceswill berequiredanddescribehetypesof debris
operationghatwill becontracted.ThePlanshoulddescribeheprocesandprocedure
for acquring compdtiti vely proauredcontractedservices.All contractsmustcomply with
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ALTERNATIV EPROCEDURES
PILOT PROGRAM i DEBRIS REMOVAL

Federaprocurementrequirements(i.e.,completivebidding), asoutlinedin Title 44 Code
of FederaRegulations(CFR)81336; Federakequiranentsmay bemorestringenthan
Stateor local requirenents(SeealsoRecoveryFactShee®9580.201DebrisContracting
Guidancg.

7. Useof Force AccountLabor. ThePlanshouldclearly definethetypesof work thatwill
be performed by forceaccountabor.

8. Monitoring of Debris Operations. Debrismonitoring helpsensurehatthedebris
removal contractorareperformingtheagreeduponscopeof work asperthe contractand
helpsto maintaintherequireddocumentdionfor FEMA PA reimburement. ThePlan
shouldincludedetailsasto howthe Granteeor Sub-granteewill monitorits debris
removal contractorat pickupsites,Debris ManagenentSites/TenporaryDebrisStorage
andReductiorSitesandfinal disposahbreas.Specifically,the Planshoulddiscussvho
will performthemonitoringanddesribe eachmonitaingta.

9. Health and SafetyRequirements. Debrisoperationsnvolve the useof heavyequipment
andnumeroustypesof trucks,which canposesdety hazardso emergencyworkersand
thepublic. In additionto safetyhazardsexposureo certaintypesof debriscanpose
potentialhealthrisksto emergencyworkersandthe public. The Planshouldinclude
speific detils asto howworkersandthepublicwill be protectedanddiscusghespecific
measures$or adherenceo safetyrulesandprocedures.

10. Environmental Considerationsand Other Regulatory Requirements. Theremoval
anddisposabf certaintypes of debriscanimpacthumanhealthandthe physical
environment. Successfutlebrisoperationglependon compliancewith Federal Stateand
local environmentallaws. The Planshouldidentify all debrisoperationghatmaytrigger
compliancewith environmentalandhistaric preservationlaws. It shauld alsoidentify how
compliancewill beattained.

11.Public Information. Thedisseninationof debrisremovalinformationis critical to the
effectiveand efficientremovalof disastedebris.The Planshouldincludea public
informationstrategyto ensurehatresidentseceiveaccurateandtimely information
aboutthe paranetersyules,andguidelinedor debrisremoval.

12.1dentification of Debris RemovalContractors. The Subgranteemustidentify atleast
oneor moredebriscontractorghatit haspre-qualifiedto performdebrisoperations.A
pre-qualified contractoris one that has been identified and evaluated by a local
govermment and has beendetemined to be capableto perform debrisremovalwork

(e.g.,
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PUBLIC ASSISTANCE
ALTERNATIV EPROCEDURES
PILOT PROGRAM i DEBRIS REMOVAL

FEMA

capabilitiesponding,insurance availability). Identification of thesequalificationsshould
bedonein conjunctionwith drafting the debrismanagenentplan,which shouldinclude
specificcontractrequiranentsandexplainhow cortractorqualificationsareestablished.
Thepurposeof havinga pre-qualifiedcontractoiis to havealist of qualifiedcontractors to
competethework. A pre-qualified contractor doesnot constitute a stand- by contractor.
Subgranteesnuststill comply with Federaprocurenentrequirenents(i.e., canpletive
bidding),asoutlinedin 44 CFR§13.36.

C. Plan Submittal and FEM A Review

Subgranteeshouldsulmit their Planto the Granteefor initial reviewandcoordination.The
Granteeshould reviewthe Plan to validatethat it meetsthe overallintentof establishingrocesses
andprocedureso removedebrisexpeditiously, efficiently andin anenvirormentallysound
mannerandprovide the Sub-granteawith anynecessarfeedbaclonthecontent. Oncethe
Grarteeconfirmsthatthe Plansufficiently addressesachof the elementsin the Debris
ManagemeniPlan Checklist(PlanChecklist)(attached)the Granteeshould forwardit to the
FEMA RegionalAdministratorfor review.

FEMA will usethePlanChecklst to ensurethatthe Planaddressethe 12 basiccomponentf a
comprehensivelebrismanagenentplan:

=

Debrismanagenentoverview

Eventsandassumptions

Debriscollectionandremovalplan
TemporaryDebrisManagenentSitesanddisposalocations
Debrisremoval on privateproperty

Useandprocurementof contractedervices

Useof forceaccountabor

Monitoring of debrisoperations
Healthandsafetyrequiranents

Envirormental considerationandotherregulatory requirenents
Publicinformation

Identificationof oneor moreprequalifieddebrisremoval contractors

= =4 4 4 -4 8 4 -5 -2 -2 -9

If uponcompletionof review, FEMA deteminesthatthe Plandoesnot sufficientlyaddressll of
thePlanelementsoutlinedabove thenFEMA will providewritten notification to the Grantee
citingtheP | adeftciencies.The Subgranteanay revisethe Planandresulmit it throughthe
Grantedo FEMA for review.
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FEMA

Whena Planis acceptedthe FEMA RegionalAdministratorwill sendanacceptanceetter to the
Grantegseeattachedemplate). FEMA shouldprovideits deteminationof whetherthe Planis
acceptabl@o laterthan30 daysfrom the dateof receiptof the Plan. Reviewandacceptancef a
Plandoesnot meanthatFEMA is approvinganyoperationatomponenwof the plan,nor doesit
meanthatthe Federabovermrment will fund anyaspecbf the Plan. Eligibility of costsfor debris
removalandmanagenen in adeclarednajor disasteror emergeng will be deteminedbasecdbn
established®A Programauthoritiesregulationspoliciesandguidance.

TheGranteeshouldretainareard of the Planand ensurehe Subgranteaeceivesa copy of the
acceptancketter. After amajordisaster emergencydeclarationthe Sub-granteamust notify
the Granteavhetherit wouldlike to requesthe onetimetwo (2) percent-ederakostshare
increasefor thatincident.

FEMA will trackthe Subgranteeshatsubmit a Planfor reviewandacceptance. This will
include whetheFEMA acceptedhe Planandwhich Sub-granteefiave receivedhetwo (2)
perceit Federalcostshare incentive. EachFEMA RegionalOfficewill maintainthespreadseet
located inthe correspodingfolder for thatregion underthe DebrisManagement Planfolderon
theFEMA HeadquarterSharePoinsite.

Debris Plan L-18 Rev. 52014




FEMA

Debris Management Plan Checklist

ApplicantName Stae/Tenmitory/Tribe
ApplicantPoint of Contact Contact Number
Yes No Plan Requirements Comment
Overview 1 Doesthe plan describe the purpose and
objectives?

Events and Assumptios- Does the plan provide
information on the types and anticipated quantities ¢
debris that will be geeratedfrom various types and
sizes of eversf

Debris Collection and Remové Does theplan have a
debris collectiontsategy? Does the plan discuss the
methods that wilbe used to rmove debris andstdlish
priorities for clearance andm®val?Does the plan
outline the roles and responsibilities of the various
functions invohed (PublicWorks, Finance, and Solid
Waste Deparents, etQ?

Debris Disposal Locations and Bbris Management
Sites Does the plan identify where the dssa debris
will be segregated redwced, and digosed or whether
debris will be hauled to a redgc?

Debris Removal on Private Propery- Does theplan
address the authority and processes for private proy
debrisremoval?

Use and Procurement of Contracted Service Does
the plan describe the typesd#bris operations that wi
be contractd? Does the fan describe the process ar
procedue for acquiringcompetitively procured
contractedservices?

Use of Force Account Labor Does the plan define th
types of work force a@unt labor will accamplish?
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Yes No

Plan Requirements

Monitoring of Debris Operations- Does the plan
descrbe who and how debrism@val contrators will be
monitored at pickup sites, Debris Managt
SitesTemporary Debris Storage and Reductkites ant
final disposal?

Comment

Health and Safety Requirenents- Does the plan
descrbe how workersand the public will beprotected
and discuss the speciimoeasures for adherence to sa
rules and proceaes?

Environmental Considerations and Other Regulatory,
Requirements Does he plan dentify all debris
operations that il trigger compliance with
envirommental and historipreservation laws and how
compliance will beattained?

Public Information- Does theplan include a pblic
information stetegy toensure that residents receive
accurate antimely information about debris
operations?

Identification of Debris Removal Contractors- Does
the jurisdiction identify at least one more debris

contractors that it has prequalified?
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Addressedo the Grantee
Dea [Insert Name],

Thisletterrespondso the[your, or Namethe StateOffice of EmergencyServices ] requestated
[date of correspodencelfor the U.S. Departmenbf HomelandSecuriyé Bedeal Emergency
Management AgencyFEMA) to accet the[nameof jurisdiction] Debris ManagementPlan(Plan) for
participationin thePublicAssistancgPA) AlternativeProcedure®ilot Progranfor DebrisRemoval.
This pilot program allows onetime two (2) percent-edeal costshareincreasdor debrisremoval
operationgerformed within90 days from the start of theincidentperiodof a major disaser or
emergency declaration.

FEMA Region[XX] hasdeteminedthatthe Plan:

Containghebasicplanningelementsof a Debris ManagenentPlanalongwith atleastone
prequalifieddebrisandwreckageremoval contractor(seeenclosedebrisManagementPlan
Checklist). Therefore FEMA hasdeteminedthe Planis acceptate. Accordingly,the[name
of jurisdiction] mayreceivea onetimetwo (2) percentederakost shareincreaseas partof
the PA AlternativeProcedure®ilot Progranfor Delris Removal. Your office shouldnotify
FEMA when[name of Jurisdictian] wishesto applytheincentiveto its debris removal work.

Doesnot containthe basicplanningelementsasnoted in theenclosedebrisManagment
Plan Checklist. The[nameof jurisdiction]mayreviseits Planandresulmit it to FEMA,
throughyour office,for reconsideration.

Acceptancef this Plandoesnot meanthatFEMA is approvingany operationatomponentof theplan
nor doest meanthatthe Federagovernmenwill fundwork conductedinderanyaspecof thePlan.
Eligibili ty of costsfor debrisremoval and management in a declaredmajor disasteior emergencywill
be deteminedbasedn establishedPA Programauthorites,regulationspoliciesandguidance.Sub
granteesnust comply with Federaprocurementequirements (i.e., competitive bidding),asoutlinedin
44CFR

§13.36in theprocuremendf debrisremovalservices.

Should[you, or the StateOffice of EmergencySewrices] have any questionsyou may contact[nameof
FEMA personnelft XXx-XxX-

XXXX. Sincerey,

Signed
RegionalAdministratoror Designee
Enclosure
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